Balu HagiHuid napTHep B noLlwyky po6oTu Ta ninbopi nepcoHany

Hindley Olea

MEHEIDKEP IT-NMPOEKTIB. OCOBUCTUN ACUCTEHT (PA).
NMEPEKIAZAM. JIULLE LONDON, UK, 233 000 I'PH.

&> 4 6epesna @ Micto: Kuis

Bik: 34 poku
Pexum poboTu: BinbHUI rpadik poboTH, BiaaaneHa poboTa, pazosa poboTa
Kateropii: IT, WEB ¢daxisui, Hayka, ocsita, nepeknaau, PoboTa 3a KopLoHOM

v/ FoTOBa [0 BiAPAMKEHD

YBilaiTe abo 3apeecTpyiTeca Ha caiTi Ak poboToaaBeLb, W06 6aunTh KOHTAKTHY iHopMaLito.
Hoceig pobotu

IT Project Manager | Independent Consultant | Bilingual
(UKR/ENG)C2

Self-employed (IT development), Kuis
10.2020 - Mo TenepiwHin yac (5 pokis 7 micAuis)

O60B'A3KM:

KpeaTtusHuit meHegwep IT-npoekTie | Al Ta 3D-undposi npoaykTn | PiHTex i 6nokuenH | BiniHre (ykp./aHrn.)

KpeaTunBHWI He3anexHuin MeHeaxep I T-NpoeKTiB i3 AocBiAOM peanisauii cKnaaHWx LMdpoBuxX NPOAYKTIB ANA MKHaPOAHUX
KomnaHin y cdpepax 3D-texHonorin, web-nnatdopm Ta iHHOBaLiMHWX OHNanH-pilleHb. Kepyto noBHUM LuKom delivery —
BiZL GOPMYBaHHA BMMOT i NnaHyBaHHSA A0 3anycKy Ta onTumisadii npoaykry. Mato aocsia po6oTH 3 KpOChYHKLiOHANBHUMM
KOMaHAamMu1, MXHapOAHUMM KieHTamu Ta npoekTamn And puHkis CLLA i €sponu. MNoeaHyo TeXHIYHE PO3yMiHHA MPOAYKTY,
CTPYKTypOBaHe ynpasiHHA npoLlecamMu Ta CUSbHY KOMYHIKaLito 3i CTelKxonaepamu.

KepyBana KpocyHKLUioHaNbHUMM KOMaHAaMKU PO3POOHUKIB, IM3aiHEPIB Ta TEXHIYUHUX crielianicTie, 3a6esneuyoum
CTPYKTYpOBaHy KoopAWHaLlito, ynpaBniHHA pUsuKamu, y3roKeHiCTb MiX TEXHIYHOK apXiTeKTypoto Ta BisHec-LinamMu, a Takox
CBOEYACHY peani3auito NPOEKTIB Y Mexax XOPCTKMX AeANanHiB. 3HayHy yBary NpuAINaro YiTKOCTi BUMOT, KOMYHiKauii 3i
CTelKxonaepamu, po3noiny 3aBaaHb, KOHTPOSHO BHOKETY Ta y3roKeHOCTi onepaLliiHux pobounx npouecis.

Mato rpyHTOBHY 6a3y B meTogonoriax Agile, Scrum ta Waterfall. Mato focBia ynpasniHHs cknaaHUMm LMdpoBUMK
po3poBkamu, Lo NoTpebyroTb Y3roMKeHHs TeXHIYHKX Ta BisHec-pilleHb, CTPYKTYPOBaHOI AOKYMeHTaLii Ta L1KNiB
6e3nepepBHOro BAOCKOHAMEHHS.

Kepysana pospo6koto Ta 3anyckom NFT-konekuii Crypto Chronicles, ctBopuBLM nnatdopmy uneHctsa Ha 6asi NFT 3
6eKeHA-NIATPUMKOI QYHKLUIT MIHTUHTY. MnaTdopmMa Takox BrIIKoYana nporpamy BUHAropos i KeLLBeK-CTUMy B Ans
YYaCHMUKIB, L0 MPU3BEO A0 YCMILLHOrO 3anycKy Ta BUMIPHOBAHWX MOKA3HMKIB 3a/1y4eHOCTi.

HaBuuku: Posnogin pecypcis - OpranisauiiHi HaBuuku - OnbopanHr - NFT - O6nik po6ouoro yacy - bisHec-3BiTHICTb -
YnockoHaneHHs GisHec-npouecis - KomaHaHa poboTa - KomyHikalis - BrogkeTyBaHHsA - Po6oTa 3 Kinbkoma KpaiHamu -
MoBHWI LMK peanisayii NpoekTiB - EdpexTuBHa 6aratosanayHictb - KoopauHauia 3yctpiveit - KynbTypHe pisHOMaHITTA -
YnpaeniHHA pusnkamu - MNpeseHTauii ana knienTis - TanmnaiHu - MNiaTpumka kepiBruuTBa - YNpaBniHHA NpoeKTamu - Pusuku
NPOEKTIB - BriokueiH - YnpaBniHHA KaneHaapeM - BupilleHHs npo6rem - MNnaHyBaHHA NPOeKTiB - BaraToMoBHiCTb - bisHec-
KOMMETEHTHICTb - BMCOKi npodeciiiHi ctaHaapTtu - CTpaTerii MiHiMisaLil pusukis - Yitke 6aueHHA - KoopavHauifa NpoeKTis -


https://jobs.ua/resume/kiev
https://jobs.ua/login/?return_url=/resume/pdf/1137663
https://jobs.ua/register

MpoaxTnBHe niaepctso - MNinoTHI NpoexTH - YBara Ao AeTtanen - AHaniTMyuHi HaBuuKkK - INigroToBka BisHec-kewncy - PyuHe
TECTyBaHH# - YNpasniHHA KoMaHAo - MNpoekTHI komaHau - MiocoBuMCTiCHI HaBUUKM - YNpaBniHHA NPOEKTHO AiASbHICTIO
(governance) - Butpatu - 3abesneueHHs AKocTi - MNpo3opicTb - BHyTpilLHi KoMyHikayii - MnaHyBaHHA Ta poskniag pobiT -
MixHapoaHi BiaHocuHK - KopucTyBaubki droy (User Flows) - CamosarHATICTb - YNpaBniHHA L@ poBuMKU NpoekTamu - | T-
MPOEKTK - YNpaBiHHA MKHaPOAHUMM NpoeKkTamu - baratozazayHicTs - BusHaueHHA BumMor - [NpoeKTHa 3BITHICTb -
Peanisauis npoekTis - YnpasniHHA KoHTpakTtamu - Microsoft PowerPoint

Creative IT Project Manager | Al & 3D Digital Products | FinTech & Blockchain | Bilingual (UKR/ENG)

Independent creative IT Project Manager with experience delivering complex digital products for international companies
across 3D technologies, web platforms, and innovative online solutions. Skilled in managing the full delivery lifecycle - from
requirements definition and planning to product launch and optimisation. Experienced in coordinating cross-functional teams
and working with international clients across the US and European markets. Combines strong technical understanding,
structured project management, and effective stakeholder communication.

Managed cross-functional teams of developers, designers, and technical specialists, ensuring structured coordination, risk
mitigation, alignment between technical architecture and business goals, and on-time delivery under tight deadlines. Strong
focus on clarity of requirements, stakeholder communication, task allocation, budget awareness, and operational workflow
alignment.

Strong foundation in Agile, Scrum, and Waterfall methodologies. Experienced in managing complex digital builds requiring
technical-business alignment, structured documentation, and continuous improvement cycles.

Led the development and launch of the Crypto Chronicles NFT collection, establishing a membership NFT platform with
backend support for minting functionality. The platform also supported a rewards programme and cash-back incentives for
members, resulting in successful deployment and measurable engagement outcomes.

Skills: Resource Allocation - Organization Skills - Onboarding - NFT - Timekeeping - Business Reporting - Business Process
Improvement - Teamwork - Communication - Budgeting - Multi-country - End to End Delivery - Skilled Multi-tasker -
Coordinate Meetings - Cultural Diversity - Risk Management - Customer Presentations - Timelines - Executive Support -
Project Management - Project Risk - Blockchain - Calendaring - Problem Solving - Project Planning - Multilingual - Business
Acumen - Solid Professional Standards - Mitigation Strategies - Clear Vision - Project Coordination - Proactive Leadership -
Pilot Projects - Attention to Detail - Analytical Skills - Business Case Preparation - Manual Testing - Team Management -
Project Teams - Interpersonal Skills - Project Governance - Expenses - Quality Assurance - Transparency - Internal
Communications - Planning & Scheduling - International Relations - User Flows - Self-employment - Digital Project
Management - IT Projects - International Project Management - Multitasking - Defining Requirements - Project Reporting -
Project Implementation - Contract Management - Microsoft PowerPoint

MeHeoxep IT-npoekris. IT Project / Delivery
Manager

3DSource (IT solutions, 3D product configurators), Kuis
07.2015 - 03.2020 (4 poku 7 micALiB)

O060B'A3KM:

* KepyBana peanisauieto cknagHvx 3D-uudgppoBux NpoayKTiB i oHnanH-KoHgirypartopis ana kiieHTiB Ha puHkax CLLIA Ta
€Bponu, 3abeanedytoun NoBHUIM LMK delivery Bia KoHUenuii 4o 3anycky.

» Bena end-to-end ynpasniHHA npoekTamu 3D-koHpirypatopis (web / mobile), Britoyaroum:

BM3HaueHHA obcAary pobiT, nnaHyBaHHsA, execution, QA, MOHITOPUHT, KOHTPOJSIb, IHTErpaLlito Ta KOMEpPLiAHWIA 3anycK
NPOAYKTIB.

« KoopauHysana po6oTy KpochyHKLiOHanbHUX KOMaHA (po3pobHukK, 3D-apTucTu, aAnsaiHepu, QA, TexHiuHi cnelianicTy),
3a6e3neuytoun YiTKy KOMyHiKauito, ynpaBniHHA pU3MKamu Ta A0TPUMAaHHA AeAnaiHis.

KntouoBi NpoexTy
Strata Homes - 3D KoHdirypaTop 6yauHkis (UK)
+ KepyBana Han6inbmum NnpoekToM B icTopii 3DSource npoTaroM 2 pokis.

* Po3pobneHo oHnaiH-3D-koHpirypatop 6yanHKiB, WO A03BOMAE KNiEHTaM HanallToByBaTH XMTIOLE A0 No4YaTKy
6yniBHMUTBA.



* PilweHHsa otpumarnio GOLD WINNER Ha wopiuHii 6puTaHcbKiln 6isHec-npemii.
« Mnat¢dopma crpuana NOBHOMY NpoAamy BCix OyAUHKIB Ha 3a6yAO0BHiIW AINAHLI 3a KinbKa AHIB.

tinyurl.com/2hb5n5vx

Stokke AS — 3D npoaykT-koHpirypatopu (Norway)

* Kepysana pospo6koto 4 oHnanH-3D KoHirypaTopiB Ana npoayKTiB KOMNaHii:

Tripp Trapp, Xplory stroller, Trailz stroller, Beat stroller.

- KomaHaa ctBopuna ¢potopeanictuuHi 3D-peHaepy NPoAyKTiB AnA BeGcaiTie BpeHay.

« MpoeKT aonomir 36inbWKUTU NpoAaki Ta PO3WMPUTH BapiaHTH KOHIrypauiin NpoAyKTiB.
tinyurl.com/muy83x82 | tinyurl.com/56whmf52

Elo Touch — 3D koHdirypaTtop npoayktis (USA)

* KepyBana ctBopeHHAM ckiagHoro 3D oHnanH-KoHepirypatopa ana B2B-komnarii Elo Touch.

« [MoBHiCTIO KOHTPOMtOBaNa NPOEKTHUI pipeline Big cTapTy A0 3anycKy,CrpuaAloun MacliTaByBaHHIO KOMMaHIT Ha PUHKY.
* [poayktu Elo BctaHOBNEHI Ha 25+ MiNlbHOHaX CEHCOPHUX MPUCTPOIB NO BCbOMY CBITY.

tinyurl.com/4nvwh9np

JonaTtkoBi 060B’A3KM

* Po3po6ka NpOEKTHUX cneyudikalii Ta TEXHIYHUX BUMOT
+ Ouinka MacwTaby Ta cKnagHoOCTi NPOEKTIB

* [lnanyBaHHA pecypcis i ynpasniHHa delivery-npoyecom

» Delivered complex 3D digital products and online configuratorsfor clients across the US and European markets,
managing the full product delivery lifecycle from concept to launch.

* Led end-to-end project management for web and mobile 3D product configurators,covering scope definition, planning,
execution, QA, monitoring, integration and commercial launch.

« Coordinated cross-functional teams of developers, 3D artists, designers and QA specialists, ensuring clear
communication, risk mitigation and on-time delivery.

Key Projects

Strata Homes — 3D Home Configurator (UK)

» Managed the largest project in 3DSource’s historyover a two-year period.

* Delivered an online 3D home configurator enabling customers to customise properties before construction.

» The solution won GOLD WINNER at a UK annual business award.



* The platform contributed to selling out all properties on the development site within days.
tinyurl.com/2hb5n5vx

Stokke AS - 3D Product Configurators (Norway)

* Led development of 4 online 3D configurators for Stokke products:

Tripp Trapp chair, Xplory stroller, Trailz stroller and Beat stroller.

* Delivered photorealistic 3D product imageryfor brand websites.

 The configurators helped increase sales and expand product customisation options.

tinyurl.com/muy83x82 | tinyurl.com/56whmf52

Elo Touch - 3D Product Configurator (USA)

» Managed the delivery of a complex 3D online configurator for Elo Touch, a global B2B manufacturer of touchscreen
displays and systems.

* Led the project from concept through delivery, supporting the company’s product presentation and market expansion.
* Elo Touch devices are installed on25+ million touchscreen systems worldwide.

tinyurl.com/4nvwh9np

Additional Responsibilities

* Developed project specifications and technical documentation

- Estimated project scope and delivery requirements

OcsBiTa

Komn’totepHa Akaaemia LLUATT (3anopixokA)

CneuianbHictb: Komn'toTepHa rpadika Ta BebansaiH.
nosHa Buwa, 09.2010 — 06.2013 (2 pokun 9 micAuiB)

3anopi3bK1K IHCTUTYT EKOHOMIKM Ta IHPOPMALIMHUX TEXHOMOTIN (3anopiXoKeA)

CneuianbHictb: MNepeknaa. YcHUI i NTMCbMOBKI Nepeknazay aHrincbKoi MOBH.
noBHa BuLa, 09.1998 — 10.2003 (5 pokis )

JlonatkoBa ocBiTa

« Kypc opaTtopckoro MactepcTsa, B AaHHbIM MOMEHT.

3HaHHA MOB

AHrninceka - NpodeciinHnin (ekcnepT)
JoaaTkoo: C2

JonatkoBa iHpopmauia

3HaHHA komn'toTepa, nporpam: MS Office, Outlook Express, Google docs, Photoshop, lllustrator, Indesign, 3DS Max,
Adobe After Effects. JIRA, ClickUp, Asana, Trello, ZOHO, ZOHO CRM, SmartSheet, Slack, MS Teams, Google Workspace,
Confluence, Notion, PPT, Toggle, GitHub, GitLab

OcobucTi AKocTi, X06i, 3aXONSIeHHs, HABUUYKK: 3[0POBUI CNOCIO XUTTA, Pi3UYHI TPEHYBaHHSA Ta aKTUBHUI BIANOYMHOK Ha
npYpoAi, NpuKIaaHa NCMXosoria Ta NoBeAIHKOBUI aHanis, Al-iIHCTpyMeHTH Ta aBToMaTtusauis po6ounx npouecis,
ocoBuCTICHMI PO3BUTOK, hoTorpadina, rpadiuHnit AnsaiH, Bepxosa isga. Healthy lifestyle, physical training and outdoor
activities, applied psychology and behavioural analysis, Al tools and workflow automation, personal development,
photography, graphic design, horseback riding

MeTta nowyky po6oTtu, nobaxaHHsa fo Micus poboTu: 3acTocyBaHHA NpodeciiHoro aocsiay y chepi ynpaeniHHa IT-
NPOEKTaMu Ta LM POBMMU NPOAYKTaMKU ANA peanisauil cKnaaHUX TEXHOMOTNYHUX PilleHb Ha MDKHaPOAHUX PUHKAX.



3auikaBneHa y po6oTi Haa iHHOBaLiHMMK NpoaykTamu y chepax digital platforms, Al, web-piweHb, 3D-
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