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Balu HagiHuid napTHep B noLlwyky po6oTu Ta ninbopi nepcoHany

OMNEPALUWOHHbIW OUPEKTOP

> 13 xoBTHA 2020 9 MicTo: BiHHMuA

Bik: 37 pokis
Pexum poBoTu: MoBHKI pobounii AeHb, BiaAaneHa poboTa
Kateropii: KoHcanTtuHr, JloricTuka, focTaeka, cknad, BupoOHuuUTBO

v/ lMepebysato B LWNOGI v/ € nitn v/ [0TOBa 210 BiAPAIKEHb

Onuc

OnepauUoHHbIA MeHemep/Operation manager

KntoueBble HaBbIKH:

- O6wui cTax paboThl Ha ynpaBneHYeckon AoMKHOCTM 3 rogda. M3 Hux 1,5 roaa Ha no3uuMK onepaLnoHHbIN MeHeaKep
- O6wumit wrat noagumMHeHus 1600 yenosek (OpUC U NPOU3BOACTBO)

- MexayrapoaHeli onelT Toprosnu: MNonbLwa, PymeiHua, Typuua, FepmaHua

- OnbIT paboTel B B3] B pasHbix HanpaBrieHUsX: NULLLeBoe, NPOMbILLNIEHHOE, aBTOMOOUbHOE
- OnbIT paboThbl ¢ TAMOXHEN MO UMMNOPTHO-IKCNOPTHLIM ONepaumsamM

- ONbIT B3aMMOAEWCTBUA C MEXAYHAPOAHLIMU UHBECTOPAMU

-lNoaroToBKa MexayHapoAHON OTYETHOCTH AN MHBECTOPOB

- OnbIT nonyyenuna ceptuduxata IATF

- Meanauua v pelieHna KOHGMKTHBIX CUTyaLuni

- AHanuTuyeckue cnocobHoOCTH

- MpaKkTrueckunii onbIT 3anycka NPOeKToB ¢ «HynaA», pacyeT U NOCTPOEHUE CTPYKTYpPbI

- dopmupoBaHue ¥ ynpasneHne KoMaHaom

- YnpaBneHue pecypcamu Anf NoBbILLEHNA 3P PEKTUBHOCTH

OnbIT paboTbi:

I'M "dnekTpuuyeckre cuctembl"

OnepayuoHHbIM MeHemkep (1600 uenosek noguuHeHue), HauanbHUK norucTuku, HauanbHuk B34
AeK 2017 — vioHb 2020

O6a3aHHOCTH:

* KOHTPOJSIb MpoLiecca NPOM3BOACTBA NPOAYKLUMHK (PACCTAHOBKA NTHOAEN MO KPUTUUYECKMM TOUKaM, OLeHKa pUCKa OCTaHOBKM
NPOM3BOACTBA B Crydasnx pOopc Maxopa, pacnpeseneHue nnaHa NnpousBoACTBA MO 3arPyXEHHOCTH AHEW W No NOAAM,
HanaxueaHue NpoLeccoB PaboTkl CMeH, NPOCYET BbIroAbl JOCTABKM NtOAEH C paioHOB, MOUCKU METOAOB AN NOBbILLEeHUA
3¢} PEKTUBHOCTH NPOU3BOACTEA)

* KOHTPOJSIb KaYecTBa NPOAYKLUMHK, padoTa ¢ pexiaMalusaMmu, KOHTPOSb BbINOSTHEHUA MHCTPYKLMI NO KauecTBy, paspaboTka
action plan ana nocneayoLwmnx cUTyaumn.

* noructuka (cknaa cuctema FIFO, Kanban, KOHTponb ocTaTKoB ChipbfA, GOpPMUMPOBAHUE 3aKkasa Cbipbf, OpraH1M3auuna nioaen
CKNaA-nNpou3BOACTBO (LOCTaBKa C NIMHUIA — HA NIMHUIO, KOHTPOMb AOCTaBKU MPOAYKLUM K NOMyYaTesnto, NOrMcTUKa Noaen ¢


https://jobs.ua/resume/vinnica

ApYrvMx panoHoB, opraHnsauma opopMNeHna JOKYMEHTOB Ha TaMOXHIO AnA oTnpasku B EC, pacuet BMeCTMMOCTH CKaaa,
pacyeT min-max celpba ana 6ecnepeboitHoi paboTbl NPOM3BOACTBA, NOArOTOBKA M NPOBEAEHWE KBapTasibHbIX
MHBEHTapu3aumn)

* UIH)XEHEePHO-TeXHUYECKMI 0TAen (opraHu3aLna MHXeHepHbIX Bonpocos 6e3 Bpeaa paboTbl TMHUIA, KOHTPOSb BbINOSTHEHUSA
BCEX U3MEHEHWI U COBEPLUEHCTBOBAHWI, BHEAPEHWE W peanuaauna uaew no ynydleHuo NPoM3BoOACTBEHHOMO npoLecca,
KOHTPOJTb BbIXOZA MHXEHEePHOW AOKYMEHTALMK Ha Apyrue noapasaeneHunna (aAeKBaTHOCTb, BUA, NOHATHOCTb ANA ftoAen)

* MeXaHWKK (KOHTPOJIb NITAHOBOW 3aMeHbI U PEMOHTa 000PyA0BaHMUA, KOHTPOSb BbINOMHEHUS MHXEHEPHbIX U3MEHEHW,
MWHUMM3ALMA NPOCTOEB NPOM3BOACTBA, KOHTPO/b 3aKasa M YCTAHOBKM 3anacHbIX YacTewn 1 y3noB o6opynoBaHus)

» 06LUMe BONPOCH! Kacaemo NPOWU3BOACTBA (BONPOCHI PaBOTHUKOB, COOPLI TON MEHeMKMEHTa C MHoABMU ANA peLleHus
BOMpoOCOB «KU3 Hapoada», CrinaxneaHue KOH(])J'IVIKTOB Ha BCEX ypOBHAX A0 TOI'I, opraHunsauuAa MepOI'IpMFlTVIﬁ M KOHKypcoB And
paboTHUKOB)

* Meauauus 1 peLleHne CropHbIX BONPOCOB, KOTOPLIE BO3HUKAIOT B NpoLiecce NPOM3BOACTBA MEXAY MHBECTOpPaMK W
BHYTPEHHUMM cryxbamu

* B3aUMOAEICTBHE C MHBECTOpamM (neperosopbl Ha yposHe TOP, pelueHre TeXHUYECKUX U PUHAHCOBLIX BOMPOCOB,
KOTOpbIe HEe 3asI0XeHbl B roZl0BbIe MiaHbl, COBMoAeHWe NONMUTHUKM 3aKasumKa, 06cyxaeHns Gpopc MaXKopoB)

* COTPYZAHWUYECTBO C 0TAENOM BUHAHCOB (NNaHWpoBaHWe BroKeTa MCXOAA U3 3aKkasa KneHTa, GopMupoBaHnue BroKeToB
OTAENoB, cornacoBaHve npeMuii U HoHYCcoB, pacrnpeaeneHne GrUHaHCOB Ha POPC MaXKOpHble 0OCTOATENbLCTBA, NepBUYHASA
ZIOKyMeHTaLMA, NPOrHo3bl onnaT NocTaBLYMKaM YCyr (TPaHCMOoPT, TAMOXHSA, OpoKep, yTHnusauums, noarotoexka P&L)

* NPpoOXOXAeHWe U nonyyerue ceptudukata IATF (BBeaeHMe BCeX HOPMATUBHbIX JOKYMEHTOB COrflacHO TpeboBaHWAM,
cobntogeHna npoueccos, ayanTbl)

* opraHu3auma BCTpey U ayanToB C MHBeCTopamMu 1 npoBepAroLLMMAU
* NoAroToBka BHELLHE3KOHOMNYECKUX KOHTPAKTOB, AOMONHEHUN K KOHTpaKTam

* MOArOTOBKA MOJTHOMO NaKeTa AOKYMEHTOB A1 OTNPaBKK NPOAYKLMK, NPOBEPKAa M PpedaKkTMpoBaH1e JOKYMEHTOB Mo
0OPMIIEHUIO MMMOPTA, NOArOTOBKA HEOBXOAMMOrO NaKeTa AOKYMEHTOB /A TaMOXEHHbIX OPraHoB Mo AaBasibyecKoMy
CbIPbtO, NaKeT AOKYMEHTOB Ha 060pyA0BaHKUA MO BPEMEHHOMY BBO3Y, MOArOTOBKA AOKYMEHTOB MO 0TX04aM (CepTUdUKATHI,
pacueTbl, 0popMIIeHne, peanu3salms)

* ncuxonoruyeckan pabota ¢ KonnekTveom (team building, coBMecTHbIe peLLeHna Kak paBoumx, Tak U TMUYHBIX BONPOCOB (Mo
KenaHuio), NoAaepxKa Bo BpemMA ayAnTOB U NPOBEPOK)

* B YCITOBMAX KapaHT1HA NOAroTOBKa HEOOXOAMMbIX pacyeToB AMA 3aKyNoK MacokK, aHTUCENTUKa, NMOArOTOBKA NpeseHTaLui
0 Mepax Ans uHeecTopa

* ONTUMM3ALMA LWTaTa PaBOTHUKOB

* NOArOTOBKA TEXHMYECKUX 3afaHui Ha TeHaepa u NpoBedeHVe TEHAEPOB, 3aKIi0UYEHNE KOHTPAKTOB Nocne TeHaepa.
JocTumeHun:

* yBenuueHue obLuei apPpeKTUBHOCTHM 3aBoaa ¢ 67,3% - 92,1%

* ONTUMM3aLMA NO3MLMI Ha NnpousBoacTBe «6e3 Bpeda» ¢ 1280 go 1195

* COKpaLlleHne pexknamaumi no kavectsy ¢ 21 go 15 (8 roa)

* COKpaLLlieHne «TeKyuku kaapos» ¢ 10% Ao 3,2%

» BpeMA max Down time no npuunHe peMOHTOB M UHXEHEPHLIX U3MEHEHUI 3a CMeHY yMelleHo ¢ 1,2 yaca A0 40 MUHYT

* YMeHbLUEHbI 3aTpaThl Ha A0CTaBKy ntoaei ¢ 3,2 MiH.rpH/Mec Ao 1,9 MIH.MpH/MeC 3a cyeT pacyeTa nodeil Ha CMeHy 1
NOTUCTUKE AOCTABKM

* NpoBeAEHWEe TEHAEPOB U 3aK/HOUYEHUE KOHTPAKTOB C BUAMMOW SKOHOMUEN 8 MITH rpH/roa
NAT "BM3 "PolueH"

MeHemxep BOJ]

map 2017 - ceH 2017

PaboTa B nuLLeBOi NPOMbILLTEHHOCTU. [MoAroToBKa NOSTHOrO CONPOBOAMUTENBHOMO NakeTa AOKYMeEHTOB K rpysy (CMR, CMR
TIR, nHBOWCHI, CEPTUDUKATEI BHYTPEHHUE U BHELLHWE, YNAKOBOYHbIN JIUCT), NOArOTOBKA U OPOPMIIEHUE TAMOXKEHHbBIX
JeKnapauuni (3KCnopT NpoayKuum), HenocpeacTBeHHas padoTa ¢ TaMOXEHHbIMW OpraHamu, NOArOTOBKA COMPOBOANTENbHbIX



cepTuduKaToB, paboTa ¢ BHELLUHUMMU cryxbamu BETEPUHAPUU, OPOpMIIEHWE DBPO1, KOHTPOMb 06 HEMOB KOHTPAKTOB.
3aKTtoYeHe KOHTPaKTOB Ha BHYTPEHHEM PbIHKE.

000 "BunuHTepTpeina AeTto" (KapHana Kopnopeiiun, TPEM-AsTo, UHTepTpeita-ABTo)
MeHemxep BEL, MeHemep no onToBbIM Npogamam
aBr 2011 - auB 2017

- obopmMeHne AOKYMEHTOB AnA TamoxHu (cepTudmrauna CEC, TIIN, noarotosBka AOKYMEHTOB AnA 0)OpMIeHNa
NbFOTHOMO UMMOPTa)

- MOAroTOBKA COMPOBOANTENbHbBIX IOKYMEHTOB Ha NepeBOo3Ky U 0pOopMIEHNA TaMOXEHHbIX JOKYMEHTOB
- Neperosopbl C NoctaBLMKaAMM NNTOTMCTUYECKNX yCcnyr

- NEPEroBOpPbI C KOHTPAreHTaMm U 3aKTFYEHNE BHELLUHEIKOHOMMUUYECKUX TOProBbIX KOHTPaKToB (Typuwua, MNonbLia, Mepmanus,
Hunepnanabl, Poccun)

- MOMCK TPaHCMopPTa U pacyeT ONTUMasIbHBIX MapLIPYTOB AMs NEePeBO30K- pacyeT ce6ecToOMMOCTH ToBapa AnA NPO4aXKH,
MOMHbIM pacyeT peHTabenbHOCTU NPOAYKTA Ha PbIHKE

- pacyeT 06bEMA 3aKymnKK COrNacHo NPoAaXam

- padoTa ¢ KopropaTUBHLIMK aBTOCaIOHaMK (ONTOBasA NPOAAXa aBTO-aKCeCcCyapoB), X0NoAHbIe 3BOHKM, paboTa
HEMoOCPEACTBEHHO C KIIMEHTOM Ha casioHe

ObpasoBaHue:

HTYY «KIlI IMEHI ITOPA CIKOPCbKOTO» (Kues), marnctp (2018-2020)

MexayHapoAHbI MEHEMKMEHT, ynpaBneHne 060POHHLIM NPOMBILLIIEHHBIM KOMMIEKCOM
BUHHULKUIA HaLyUOHaNbHbLIA TeXHUYECKUN YHUBepcuTteTe (BuHHuua), cneunanuct (2009-2011)
MeHemKMEeHT opraHusauum

BUHHULKUA HaLyUOHaNbHbIA TEXHUYECKUN YHUBepcUTeT (BuHHuua), cneymanuct (2005-2010)
MeTposnorua n nsmepuTenbHan TeXHUKa

Pa3BuTHe ynpaBneHuyeckon komneteHuuu (Buxnvua) — HY um.B.Ctyca (2018-2019)
UHCTpyMeHTbI ynpaBneHUsa B exenHeBHON paboTe pykoBoaUTens (BUHHWLA) — TPEHUHT
YnpasneHue nioabMu U MoTMBaUUA (BuHHULA) — TPEHUHT

1C Byxrantepua (BuHHuua) — kypcel, BBeaeHne 0CHOBHOW OTYETHOCTH

JononHutenbHaA MHoOpmaLma:

- AHIMCKUM A3bIK — BbILLE CPEAHErO

- BoauTenbcKoe yaoCTOBEpeHWe, Hanuume co6CTBEHHOro asTomobunsa

kareropusa B ¢ 2006 roaa

- CBMAETeNbCTBO NPOo NPOBEPKY 3HaHWI No oxpaHe Tpyaa
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