ﬂﬁs&?

Balu HagiHuid napTHep B noLlwyky po6oTu Ta ninbopi nepcoHany

KoBaneHko Butanuu
CEO

& 15 Gepesta 9 MicTo: JlHinpo

Q MoTosuit fo BinpamKeHs: Kuis, Xapkis, 3anopiwxs

Bik: 53 poku
Pexum poBoTu: NoBHUIM pobounii AeHb, BiaaaneHa poboTa, pasosa poboTa
Kateropii: BupobHuytBo, KepiBHnuTBO, CinbcbKke rocnoaapcTso, arpobisHec

v TMepebysato B LWM0GI v € aitn v/ T0TOBWIt 10 BIAPAMKEHD

VBilaiTe abo 3apeecTpyiTeca Ha caiTi Ak podoToaaBelb, W06 6aunTh KOHTaKTHY iHopMaLito.
Joceig po6oTtu

Ynpasnaowmnin no apPeKTUBHOCTH
000 «HWK 3nektpoHuKka» (MponssoAcTBo Npubopos yueTa) (Mpon3BOACTBO SNEKTPOHUKK), JHiNpo
06.2019 — 04.2022 (2 pokv 10 micauis)

O60B'A3KM:

- aHanM3 opraHM3aLMOHHbIX acrneKToB PaboThl (CTPYKTYpa, OU3HEC NPOLECChl, BKOHOMMKA, (PUHAHCHI) MO NoApasAeseHUAM ¢
NPEeAnpUATHIO B LESIOM;

- PECTpYKTypH3aLua, opraHusaums padoTbl U yrpaBrieHne CTYKTYPHBIMU NoApasaeneHnaAMY NpeanpusaTrs;
- KapTUMpOBaHWe, aHanua, onTUMU3aLna U pernamMeHTauua GU3Hec NPOLEeCcCoB;

- paspaboTKa, BHeApeHWe ¥ aBToMaTusaLmua CUCTEM yrnpaBrieHua (MnaHWpoBaHue, KOHTPOSb, aHanu3, oNTUMKU3aLMaA)
[eATeNbHOCTLIO NPEeANPUATHA - peann3oBaHo B YeTbiPeX CTPYKTYPHbIX NoapasaeneHunx;

- (MHaAHCOBO-3KOHOMMWYECKOE MOZESIMPOBaHWe, aHanu3 MoAenen, oLeHKa YPOBHA PUCKOB, BbISBIIEHWUE U KOHTOMb
KPUTUUHbIX NoKasaTtenei 6usHeca nNo HanpaBneHWsaM - onepauMoHHasn, MHBECTULMOHHas, dUHaHcoBan AeATeNIbHOCTb
npeanpuaTHs;

- paspaboTKa U BHEAPEHUA CUCTEM BHOKETUPOBAHMSA, MOTUBALMK NEpPCcoHana;

HvpekTop punuana
OO0 «CaHrpeiH NHBecT» (3aKynka 3epHoBbIX) (3aKynka, npoaaxa 3epHoBbIX), JHinpo
04.2017 - 06.2019 (2 poku 2 micALj)

O60B'A3KM:
- paspaboTan 1 pean1soBas CTpaTer1o passBuTUA GUIMana no 3aKymnKe 3epHOBBIX «C HYSIA»;

- ccopmmrpoBan 1 00yumnn ap PEKTUBHYO KOMaHAY CrNeLManMcToB Mo aKTMBHOW 3aKynKe 3epHOBLIX B 06beMax,
npeBblLWatoLLMX LeneBblie nokasaTtenu Ha 25-50% (B 3aBUCMMOCTHM OT CE30HHOCTM) M C MakcMMasibHOW Mo oTpacsv
MapXXMHasIbHOCTbIO;

Ynpasnawowun, Aupexktop
000 «Jlobumosckuit Macnosasoa» (nepepaboTtka MacnuyHbix) (MepepaboTka MacnuyHbIX KysbTyp), AHinpo
04.2009 - 04.2017 (8 pokiB )

O60B'A3KM:

- Ha OCHOBE CUCTEMHOr0 aHanMaa pPbIHOYHOMO OKPY)XXEHUS M COCTOAHUA NPeanpuaTUA paspaboTan U peanusoBas CTpaTerno
peopraH13aLmmn U PeKOHCTPYKLMUM NPeanpUATHS;
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- opraHusoBan paboTy NpeanpusaTUA PYKOBOACTBYSACH NpuHLunamu Gepexnuneoro npoussoactea (Kaizen, 5S, TPM, SMED);
- paspaboTan v BHeApu CUCTEMbI yrpaBneHna B1sHec npoueccamy NpeanpuUsaTUa U UX ONTUMU3ALUK;

- OCTUrHYTO ABYKpPATHOE YBENMUYEeHNe NPOoM3BOACTBEHHON MOLLHOCTHU NPeAnpPUATUS, MakCUMarbHbIM YpOBEHb BbIX0Aa
roTOBOW MPOAYKLUMM YCTaHOBIIEHHOIO KauecTBa U peHTabenbHOCTH cpeau NpeanpuATUi C aHanorMyHon TexHonorven
MpPOM3BOACTBA.

CFO, samectuTtens Avpexktopa no ¢puHaHcam - naBHbli Byxrantep
"[lHenponeTPOBCKUI 3aBOA NPeLM3noHHbIX Tpy6" (nponssoacTso Tpy6) (MpounssoacTtso Tpyd), AHinpo
06.2000 — 04.2009 (8 pokis 10 micAuis)

O60B'A3KM:

- paspaboTarn 1 pean1soBas CTpaTer1o, peopraHn3aLnm GUHaHCOBO-9KOHOMMYECKOTO B510Ka NPEANPUATHA;
- BHe4pu/1 CUCTEeMbI 6|’O£|,)KeTV|pOBaHVIF|, nnaHnupoBaHMA U ONTUMKU3ALWNK 3aTPaT U HANOroB,

- pearnM3oBas NOCTAHOBKY YNpPaBeHYecKoro, ByxranTepckoro U HanoroBoro yyeTa ¢ Hyns;

- obecneyuuns onTUManbHO cOanaHcUpoBaHHbIA KPeAUTHBIN NOPTPENb NPEANPUATUA C NPUBMIEYEHUEM 3AEMHBIX CPEACTB OT
6aHKOBCKMX M HEBAHKOBCKMX CTPYKTYP, @ TaKKe YaCTHbIX JI1L;

- paboTa ¢ YKpanHCKUMK 1 BHELUHUMWU GUHAHCOBLIMW MHCTUTYTaMM MO NPUBIIEUYEHUIO (GUHAHCOBLIX PECYPCOB
(knaccuyeckoe KpeanToBaHue, NM3nHr, GoHA0BoE PUHAHCHPOBaHME, TOProBoe GUHAHCUPOBAHUE);

- paboTa ¢ 6aHKOBCKUMM MHCTUTYTaMU MO OrnepaLMoHHbIM Bonpocam (YkpauHa, Fepmanus);

- paboTa ¢ PpUCKanbHLIMK OpraHaMu B TOM 4Wcre B Bonpocax BoamelyeHna HIC;

- paboTa ¢ MexayHapoLHbIMKY KOMMaHWAMU-NapTHepaMu1 B BOMpPOCcax onepaLuoHHOW AeATeNbHOCTH;
- KOHTPOSb NOArOTOBKM U aHanuaa daktuyeckux nokasatenev CF; PNL - roa, ksaptan, mecau;

- KOHTPOJ1b GMHAHCOBOIO Hanpas/ieHUA OI'IepaLWIOHHOVI AEATENIbHOCTMW.

OcsBiTa

HauuoHanbHasa ropHan akagemua YKpauHsbl (HINpo)

CneuianbHicTb: «MeHeKMEHT B NPOM3BOACTBEHHON cdhepe» DKOHOMUCT
noeHa Buwa, 09.1992 — 08.1998 (5 pokis 11 micAuis)

3HaHHA MOB

AHrnincebka - MNMoyaTtkoBuid, YKpaiHecbKa - [podeciiHnin (ekcnepT), Pocincbka - [MpodeciinHui (excnepr)

JonaTtKkoBa iHpopmauia

3HaHHA KOMN'toTEpa, nNporpam: YBepeHHbIM nonb3oBartens: - 1C; - nporpamm 13 naketa MS Office, B Tom uncne Power BI; -
Google Sheets B Tom uncne Bl -cuctembl Google Data Studio; - CRM, ERP cuctem. BeicTpo ocBaunsato no6oi
NpOrpamMmMHbli MPOAYKT.

OcobucTi AKoCTi, x06i, 3ax0onneHHs, HaBUYKK: JIMuHble KauecTBa: CTpaTernyeckoe MblluneHune Jinaepckue kauecTsa
OpraHusoBaHHOCTb OTBETCTBEHHOCTb CUCTEMHbBIV NOAXOA K PELLEHUIO 3a4ay AHANMMTUYECKUIA cKnaa yma
KommyHukabenbHocTb OpUeHTUPOBaHHOCTL Ha pesynbTaT CTpeccoycTonMunBocTb Beicokaa paboTocnocobHocTb
MopaaouyHocTe X066u: CriopT YteHune B cBoeit paboTe 6asvpytoch Ha cUCTEME peryfapHOro MeHemkmeHTa Kntoyesele
HaBbIKK: YNpaBrieHe BCEMW acneKTamMu AeATeNbHOCTU NpeanpuaTUa (nnaHMpoBaHue, KOHTPOSb, aHanus, onTMMU3aLms,
BblpaboTKa M peanusauma KOPPEKTUPYIOLLUX AEWCTBUI); BHeapeHWe aBTOMATU3MPOBaHHbIX CUCTEM YNPaBNEHUs;
MocTpoeHne onTUMasibHOM OpraH1M3aLMoHHON CTPYKTYpbI M BusHec-npoueccos; CosaaHne cucTemM 3 PEeKTUBHOrO
BHYTPUCTPYKTYPHOIO U MEXCTPYKTYPHOro B3aumoaencTeua; MNporHosuposaHue (MoaenvposaHue) GU3Hec-npoLeccos,
nokasateneu, pesynbtaTtos; lNocTpoeHne BropkeTHOro npolecca, 6yxranTepcKoro v ynpasneHYeckoro yuyeTa; PaspaboTtka v
BHeZpeHWe NONWUTHK, NpoLeayp U cTaH4apToB; YnpaeneHue nepcoHanom, paspadoTka v BHeAPeHWe cucteM obyyeHus,
ajanTayuu, TeCTUpoBaHuWA, aTTecTaymMn U MOTMBaL MK NepcoHana; 3HaHne X03ANCTBEHHOro, HafIoroBoro, TPYA0BOMO U
rpaXxaaHCcKoro 3akoHogarenscTsa, 3HaHne MC®PO, HCBY. CrnoxHble 3aaayu, "noCcTponTb € Hyna", "camoCcToATENIbHO
NPUHUMATL peLleHna n otBedatb 3a pesynbtathl” - MIPUBETCTBYETCA!

MeTa nowyky poboTu, nobaxaHHa Ao Micua poboTtu: PaboTa ynpasnatoLlero, AMPeEKTopa, PYKOBOAUTENA MPeANpUATHUS.
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