S
ar-
Balu HagiHuid napTHep B noLlwyky po6oTu Ta ninbopi nepcoHany J@bsg

KoBaneHko Butanuu
OUPEKTOP, YNPABNAIOLUNA

& 27 Gepesta 9 MicTo: JlHinpo

Bik: 53 poku
Pexum poboTu: noBHWI pobounii AeHb, BiadaneHa poboTa, pasosa poboTa
Kateropii: BupobHuytBo, KepisHuuTBO, CinbcbKe rocrnoaapcTso, arpobisHec

v lMepebysato B LWNOGI v/ € pitn v/ T0TOBMI [0 BiAPAMKEHD
YBilaiTe abo 3apeecTpyiTeca Ha caiTi Ak poboToaaselb, W06 6aunTh KOHTAKTHY iHopMaLito.
Hocsig pobotu

Ynpasnarowmnin no 9 eKTUBHOCTH
MpownssoacTBeHHadA komnaHua (Mpon3BOACTBO AMEKTPOHUKM), JHINpo
06.2019 — 04.2022 (2 poku 10 micAuis)

O60B'A3KM:

- aHanv3 opraHM3aLnOHHbIX acnekToB paboThl (CTPYKTYpa, OU3HEC NPOLECcChl, 3KOHOMMKA, GUHAHCHI) MO NoApasAeneHnAM u
NPeAnpUATHIO B LESIOM;

- PECTPYKTYpuM3auma, opraHmsauma paf)oTu nynpasneHune CTyKTypHbIMW noapasaeneHnamMm npeanpuaTuna;
- KapTupoBaHue, aHanns, ontuMmsalmna u pernameHTaymnaA 6usHec npoueccos;

- paspaboTKa, BHeAPEHUE U aBTOMATU3aLMA CUCTEM YrpaBrieHua (MnaHWpoBaHUE, KOHTPOSIb, aHaI3, ONTUMKU3aLKUA)
[eATeNbHOCTBIO NPEANPUATUA - peasIM30BaHO B YETHIPEX CTPYKTYPHbBIX NOAPA3AENEHNUAX;

- (PMHAHCOBO-3KOHOMMYECKOE MOZENUPOBAHWE, aHanu3 MoJesen, OLEHKa YPOBHSA PUCKOB, BbIFIBIIEHUE U KOHTOMb
KPUTMUHBIX NOKasaTtenei 6uaHeca no HanpaBneHUsM - OnepaLMoHHas, MHBECTULMOHHAA, PUHAHCOBas AeATENbHOCTb
npeanpuUaTHs:;

- paspaboTka 1 BHeApeHUs cucTeM BHoMKEeTUPOBAHKSA, MOTUBALIMK NEPCOHANA;

Hduvpektop punmnana
TpenanHroana koMnaHua (3axkynka, Npoaaxa 3epHOBbIX), [HINpo
04.2017 — 06.2019 (2 poku 2 micALi)

O060B'A3KM:
- paspaboTan 1 peanusoBasn CTpaTerio pasBuTUsa dunuana no 3akyrnke 3epPHOBLIX «C HYA»;

- cdopmupoBan 1 08yumnn 3 GEKTUBHYIO KOMaHAY CNeLUanUcTOB MO aKTUBHOW 3aKyrKe 3epHOBLIX B 06bemax,
npeBsbILaoLWmMX Lenesble nokasaTtenu Ha 25-50% (B 3aBUCMMOCTH OT CE30HHOCTK) U C MakCUMasbHOW No oTpacsu
MapXXMHASIbHOCTbIO;

Ynpasnatowun, Inpekrop
MpounsBoACTBEHHAA KOMMaHWA (NepepadoTka MacMuHbIX KynbTyp), JHinpo
04.2009 - 04.2017 (8 pokis )

O060B'A3KM:

- Ha OCHOBE CMCTEMHOro aHanmaa PbIHOYHOMO OKPY)XXEHUS U COCTOAHMA NPeanpuaATHA paspaboTtan U peanusoBas CTpaTerno
peopraH13almmn 1 PpeKoOHCTPYKLMK NPeanpuaATUs;

- opraHusoBan paboTy NpeAnpuaTUA PYKOBOACTBYACH NpuHLMnamu bepexnneoro npoussoactea (Kaizen, 5S, TPM, SMED);
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- pa3pa60Tar| 1 BHEZIpUJ1 CUCTEMDI ynpaB/ieHna OusHec npoueccamu npeanpuaTma n nx ontTuMmsaunm;

- JOCTUTHYTO ABYKpaTHOE yBeJIndieHne I'IpOVI3BO£I,CTBeHHOVI MOLLUHOCTHK NpeanpuAaTuA, MaKcUMMarbHbIV YpOBEHb BbiX0o4a
roToBOM npoAaykumnn yCTaHOBJ/TIEHHOIO KavyecTtBa 1 peHTaf)eanocm cpeaun ﬂpeﬂl'lpMﬂTVIVI C aHanorMyHom TeXHonornemn
npounssoAcCTBa.

CFO, 3amecTutens ampexktopa no puHaHcam - [naBHbIM Oyxrantep
MpowussoacTBeHHana komnanua (Mpoussoacteo Tpy6), JHinpo
06.2000 — 04.2009 (8 pokis 10 micAuis)

O6oB'asku:

- paspaboTan v peanusoBasn cTpaTer1o, peopraH1sal GpUHaAHCOBO-3KOHOMMYECKOro Br10Ka NpeanpuaTUs;
- BHEApun CUCTEMbI 6IOL1)KeTMpOBaHVIﬂ, nnaHnpoBaHMA U oNTUMKU3AL NN 3aTpaT U HANOoros,

- peanvs3oBan NoCTaHOBKY yNpaBneHYecKoro, 6yxranTepckoro U HamoroBoro yyeTta ¢ Hyns;

- oBecneynn onTUManbHO cHanaHcUpPOBaHHbIM KPeAUTHBIM NopTdenb NPeAnpPUATUA C NPUBIIEYeHUEeM 3aeMHbIX CPEACTB OT
6aHKOBCKUX M HEBAHKOBCKMUX CTPYKTYP, @ TaKKe YaCTHbLIX N1L;

- paboTa C YKpauHCKUMM 1 BHELLUHUMMU PUHAHCOBBIMWU MHCTUTYTamu MO NPUBIIEYEHUIO GUHAHCOBLIX PECYPCOB
(knaccuueckoe KpeanToBaHue, NM3nHr, GoHAOBOE PUHAHCUPOBaHUE, TOProBoe GUHAHCUPOBAHUE);

- paboTa ¢ 6aHKOBCKMMM MHCTUTYTaMM MO ornepawlMoHHbIM Bonpocam (YkpauHa, Fepmanus);

- paboTa ¢ pu1cKanbHbIMKM OpraHaMu B TOM Yncrne B Bonpocax Boamelyenus HAC;

- paboTa ¢ MexayHapoAHLIMU KOMMaHUAMK-NapTHepaM1 B BONpocax onepaloHHON AeATeIbHOCTH;
- KOHTPONb NOArOTOBKU M aHanusa ¢axtuueckux nokasarenev CF; PNL - roa, ksaptan, mecAu;

- KOHTPOSb PUHAHCOBOrO HarnpaBieHnsa onepaLoHHOM AeATENBHOCTY.

OcsBiTa

HaunoHanbHasa ropHaa akagemua YKpauHsbl (IHiNpo)

CneuianbHicTb: «MeHeXMEHT B NPOM3BOACTBEHHOM chepe» OKOHOMUCT
nosHa suya, 09.1992 — 08.1998 (5 pokis 11 micAuiB)

3HaHHA MOB

AHrninceKa - Huwkue cepeaHboro, YrpaiHebka - Brcokui pieHb (BinibHO), Pociiceka - Bucokuii piBeHb (BinbHO)

JonaTtKoBa iHpopmauia

3HaHHA KoMM'toTepa, nporpam: YBepeHHbIM nons3osatens: - 1C; - nporpamm 13 naketa MS Office, B Tom unucne Power BI; -
Google Sheets B Tom uncne Bl -cuctembl Google Data Studio; - CRM, ERP cuctem. BeicTpo ocBaunsato no6oi
NporpamMmMHblid NPOAYKT.

OcobucTi AikocTi, X00i, 3aXOMNneHHs, HaB1UKK: JTnuHble kauecTBa: CTpaTernyeckoe MbiluneHne Jluaepckue kauyecTsa
OpraHuzoBaHHOCTb OTBETCTBEHHOCTL CUCTEMHbIM NOAXOA K PELLeHMtO 3aaay AHaNMUTUYECKUI CKnad yma
KommyHukabenbHocTb OpMeHTUPOBAHHOCTb Ha pedynbTaT CTpeccoycToMunBoCTb Bhicokasd paboTocnocobHOCTb
MopaaoyHocTb X066u: CnopT YteHune B cBoeit paboTe 6asupytocb Ha cUCTEME peryfapHOro MeHemkmeHTa KntoyeBble
HaBbIKK: YNpaBneH1e BCEMU acneKkTamMn AeATeNbHOCTU NPeaAnpUATHA (NNaHUpOBaHWe, KOHTPOSb, aHanuns3, oNnTuMM3aums,
BblpaBoTKa U peanusaumns KOPPEKTUPYIOLLUX AelCTBUI); BHeapeHWe aBTOMATU3MPOBaHHbBIX CUCTEM YrpaBrieHus;
MocTpoeHre onTUMaribHOW OpraH13aLMoOHHOM CTPYKTYpbI U BusHec-npoueccos; Co3aaHue cucteM 3 GEKTUBHOIO
BHYTPUCTPYKTYPHOrO U MEXCTPYKTYPHOro B3anmMoencTsua; MporHosupoBaHue (MoaenMpoBaHue) GusHec-npoLeccos,
nokasatenen, pesynbtaTtos; lNocTpoeHue 6roaxeTHOro npoLecca, ByxranTepcKoro v ynpasneHYecKoro yueTa; PaspaboTka v
BHeApeHue MOMUTUK, Npoueayp M cTaHAapToB; YnpaBneHue nepcoHanom, paspaboTka v BHeapeHue cuctem obyyeHus,
apanTtauuu, TeCTUpOBaHMUA, aTTecTauum U MoTMBaLMmu nepcoHana; 3HaHne X03ANCTBEHHOMO, HafIoroBoro, TPYAOBOIO U
rpaxaaHCKoro 3akoHoaartenbcTea, s3HaHne MCPO, HCBY.

MeTa nowyky po6oTtu, nobaxaHHsa Lo Micus poboTu: PaboTta ynpasnatoLLero, AMPEKTOpa, PYKOBOAUTENS NPEANPUATUSA.
CrnoxHble 3aaaun, "NOCTPOUTL C HyNA", "caMOCTOATENbHO NPUHUMATL PELLEHUA U OTBeYaTh 3a pesynbTatbl” -
MPUBETCTBYETCA!
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