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Balu HagiHuid napTHep B noLlwyky po6oTu Ta ninbopi nepcoHany

KoBaneHko Butanuu
CFO, ®UHAHCOBbIW OUPEKTOP

¥ 30 nuctonaga
2025 Q Micro: [JHinpo

Bik: 54 poku
Pexum poBoTu: noBHWIM pobounii AeHb, BiaaaneHa poboTa, pasosa poboTa
Kateropii: Byxrantepis, piHaHcu, obnik/ayauT, BupobHuuTBO, KepiBHULTBO

v/ TMepebysato B LWM0GI v € aitn v/ [0TOBMIt 10 BIAPAMKEHb
VBilaiTe abo 3apeecTpyiTeca Ha caiTi Ak podoToaaBelb, W06 6aunTh KOHTaKTHY iHopMaLito.
Joceig po6otu

Ynpasnarowmnn no apPeKTMBHOCTH
MpoussoacTBeHHas komnaHua (IMporsBoACTBO SNEKTPOHMKK), [HINpo
06.2019 — 04.2022 (2 poku 10 micAuiB)

O60B'A3Ku:

- aHanM3 opraHM3aLMOHHbIX acrneKToB PaboThl (CTPYKTYpa, OU3HEC NPOLECChl, BKOHOMMKA, PUHAHCHI) MO NoApasAeseHUAM ¢
NPEeanpUATHIO B LESIOM;

- PECTpyKTypu3auua, opraHusaums padoTbl U yrpaBrieHne CTYKTYPHBIMU NoapasaenieHnaAMY NpeanpusaTrs;
- KapTUMpOBaHWe, aHanua, onTUMU3aLna U pernamMmeHTauua GM3Hec NPoLEecCcoB;

- paspaboTKa, BHeApeHWe ¥ aBToMaTu3aLmua CUCTEM yrnpaBrieHua (MnaHWpoBaH1e, KOHTPOSb, aHanu3, oNTUMKU3aLmaA)
[eATeNbHOCTLIO NPEeANPUATHA - peann3oBaHo B YeTbiPeX CTPYKTYPHbIX NoApasaeneHunx;

- (MHaAHCOBO-3KOHOMMWYECKOE MOLESIMPOBaHWe, aHanu3 MoAenen, oLeHKa YPOBHA PUCKOB, BbISBIEHWE U KOHTOMb
KPUTUUHbIX NoKasaTtenei 6usHeca No HanpaBneHWsaM - onepauMoHHasn, MHBECTULMOHHas, PUHaHCoBan AeATeNIbHOCTb
npeanpuaTHs;

- paspaboTKa U BHEAPEHUA CUCTEM BHOKETUPOBAHMUSA, MOTUBALMU NEpPCoHana;

v/ € pexomeHaaLii 3 faHoro Micua po6oTw

duvpektop punmnana
TpenanHroBana koMnaHuaA (3axkynka, Npoaaxa 3epHOBbIX), [HINpo
04.2017 — 06.2019 (2 poku 2 micALi)

O060B'A3KM:
- paspaboTan 1 peanusoBasn CTpaTerio pasBuTUs dunuana no 3akymnke 3epHOBLIX «C HYIA»;

- cdopmupoBan 1 08yumnn 3 GEKTUBHYIO KOMaHAY CNeLUanUcToOB MO aKTUBHOW 3aKyMKe 3epHOBLIX B 06 bemax,
npeBbILaoLWLmMX Lenesble nokasatenu Ha 25-50% (B 3aBUCMMOCTH OT CE30HHOCTK) U C MakCUMasbHOM No 0Tpacsu
MapXXMHarIbHOCTbLHO;

Ynpasnsawowun, nupexktop
MpousBoACTBEHHAA KoMnaHua (nepepaboTka MacnuyHbIX KynbTyp), Hinpo
04.2009 — 04.2017 (8 pokiB )

O60B'A3KM:

- HA OCHOBE CUMCTEMHOro aHanMsa DbIHOYHOIO OKDV)KEHUA U COCTOAHMWA MDeanbuATAA pasnaboTan 1 DeanusoBasn CToaTeruo
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peopraHu3anmmn U PEKOHCTPYKUWUM NPEeanpUATUS;
- opraHusoBasn paboTy nNpeanpuaTAA PYKOBOACTBYACH NpUHLMNamu Gepexnueoro npoussoacTea (Kaizen, 5S, TPM, SMED);
- paspaboTan 1 BHeApun CUCTEMbI yrpaBrneHna GUsHec npoLueccamv NpeanpusaTha U UX ONTUMU3aLUK;

- JOCTUTHYTO ABYyKpaTHOe yBeJindieHue I'IpOVI3BO£I,CTBeHHOL7I MOLUHOCTHK NpeanpuAaTuA, MaKCUMMarbHbIV YpOBEHb BbiXoAda
roToBOM npoAayKumnn yCTaHOBJ/TIEHHOIO KavyecTtBa 1 peHTaéeanocm cpeaun ﬂpeﬂl'lpMﬂTVIVI C aHasorMyHom TeXHoNornemn
npounssoAcCTBa.

CFO, 3amecTutens ampektopa no puHaHcam - [naBHbI Oyxrantep
MpowussoacTBeHHana komnanua (Mpoussoacteo Tpy6), AHinpo
06.2000 — 04.2009 (8 pokis 10 micAuis)

O6oB'a3ku:

- paspaboTan 1 peanusoBas cTpaTeruio, peopraHmsanmnm GUHaHCOBO-3KOHOMMUYECKOro BrioKa NpeanpuaTHs;
- BHEApun CUCTEMbI 6l0£|.)|(eTMpOBaHVIFI, nnaHnpoBaHMA U ONTUMKU3AL UK 3aTpaT U HANOros,

- peanv3oBan NoCTaHOBKY yNpaBneHYecKoro, 6yxranTepckoro U HamoroBoro yyeTta ¢ Hyns;

- 0Becneynn onTUManbHO chanaHCUpOBaHHbIM KPeAUTHBIM NopTdenb NPeAnpPUATUA C NPUBSIEYEHUEM 3aEMHBIX CPEACTB OT
6aHKOBCKMX 1 HEOAHKOBCKMX CTPYKTYP, @ TakkKe YacCTHbIX JIUL;

- paboTa C YKpauHCKUMMU 1 BHELUHUMU HUHAHCOBBIMW MHCTUTYTamu MO NPUBIIEYEHUIO GUHAHCOBEIX PECYPCOB
(Knaccuyeckoe KpeauToBaHue, NU3KHr, GoHA0BOE PUHAHCUPOBAHUE, TOProBOE PUHAHCHPOBAHHKE);

- paboTa ¢ 6aHKOBCKMMM MHCTUTYTaMM MO ornepawMoHHbIM Bonpocam (YkpauHa, Fepmanus);

- paboTa ¢ pu1cKanbHbIMKM OpraHaMu B TOM Yncrne B Bonpocax BoamellyeHus HIAC;

- paboTa ¢ MexayHapoAHbIMU KOMMaHUAMMK-NapTHepaMK B BONpocax onepaloHHON AeATeIbHOCTH;
- KOHTPONb NOArOTOBKMU M aHanusa ¢axtuueckux nokasarenev CF; PNL - roa, ksaptan, mecAu;

- KOHTPOSb PMHAHCOBOrO HamnpaBeHna onepaLoHHOM AeATENBHOCTY.

OcsBiTa

HaunoHanbHasa ropHaa akagemua YKpauHsbl ([HINpo)

CneuianbHicTb: «MeHeXMEHT B NPOM3BOACTBEHHOM Chepe» OKOHOMUCT
nosHa Buwa, 09.1992 — 08.1998 (5 pokis 11 micAuiB)

3HaHHA MOB

AHrniviceka - lNMoyatkoBuit, YKpaiHcbKa - Bucokuit piseHb (BinbHO), PociicbKa - BUCOKMIA piBeHb (BiflbHO)

JonaTtkoBa iHpopmauia

3HaHHA KomN'toTepa, nporpam: YBepeHHbIn nonb3osartens: - 1C; - nporpamm 13 naketa MS Office, B Tom uncne Power BI; -
Google Sheets B Tom uncne Bl -cuctembl Google Data Studio; - CRM, ERP cuctem. BeicTpo ocBaunsato no6oi
nporpamMmMHbIi NPOAYKT.

OcobucrTi AKoCTi, X06i, 3axonsieHHs, HaBUUKK: JTnuHble kayecTBa: CTpaternyeckoe MbllneHue Jinaepckue kayecTsa
OpranunsoBaHHOCTb OTBETCTBEHHOCTE CUCTEMHbBIV NOAXOA K peLLeHuto 3aaay AHanMTUUYeCcKuii cknaa yma
KommyHwukabenbHocTb OpUeHTUPOBaHHOCTL Ha pedynbTaTt CTpeccoycTonumnBocTb Bricokan paboTocnocobHocTb
MopAaouyHocTb X066u: CnopT YteHune B cBoeit paboTe 6asupytocb Ha cUCTEME peryapHOro MeHempkmeHTa KntoueBble
HaBbIKK: YnpasneHme GUHaAHCOBO SKOHOMUYECKUMU acnekTaMu AeATEeNbHOCTU NPeaAnpuATUa (NnaHMpoBaH1e, KOHTPOSb,
aHanus, ontTuMusauma, BelpaboTKa U peanusaunsa KOPPEKTUPYIOLLMX AEUCTBUI); BHeaApeHWe aBTOMaTU3MPOBAHHBIX CUCTEM
ynpasnexus; [ocTpoeHne onTUMaribHOM OpraHU3aLMOHHOM CTPYKTYpbl M Bu3Hec-npoueccoB; CosnaHne CUCTEM

3P PEKTUBHOIO BHYTPUCTPYKTYPHOIO U MEXCTPYKTYPHOrO B3avMoaencTaus; MNporHosvposaHune (MoaenupoBaHue) OusHec-
npoLeccoB, nokasaTtenen, pesynbtaTos; NocTpoeHne Br0aXeTHOro npoLecca, OyxranTepcKkoro 1 ynpasieHYeCcKoro yyeTa;
PaspaboTka 1 BHeApeHWe NONUTHK, NpoLeayp U CTaHaapToB; YnpasrieHue nepcoHanom, paspadoTka 1 BHeAPEHUE CUCTEM
obyyeHun, aaanTtauum, TECTUPOBAHKA, aTTecTalMn U MOTUBALMK NepcoHasa; 3HaHWe X03AMCTBEHHOrO, HanoroBoro,
TPYZAOBOrO M rpaXkAaHCKoro 3akoHoarenscrea, 3Hasme MC®O, HCBY.

MeTa nowyky po6oTtu, nobaxaHHsa fo Micus poboTu: PaboTa ¢puHaAHCOBOro AMPEKTOPa, PYKOBOAUTENS NPEATNPUATUS.
CnoxHble 3aaaun, "NOCTPOUTL C HYNA", "caMOCTOATENbHO NPUHUMATL PELLEHUA U OTBeYaTh 3a pesynbTatbl” -
MPUBETCTBYETCA!
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