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Balu HagiHuid napTHep B noLlwyky po6oTu Ta ninbopi nepcoHany @ ua

CusoB Bnagucnas
KOMEPUIMHUA OUPEKTOP

¥ 4 wosTHa @ MicTo: Nlbsie

Bik: 48 pokis
Pexum po6oTu: NoBHUI poBoumnii AeHb, BiflbHUIA rpadik po6oTw, BiaaaneHa pobota
Kareropii: KepisHuytso, Topriena, npoAaxi, 3akynisni

v/ [0TOBMI [0 BiAPAMKEHD
YBilaiTe abo 3apeecTpyiTeca Ha caiTi Ak poboToaaselb, W06 6aunTh KOHTAKTHY iHopMaLito.
Hocsig pobotu

BisHec KoHcanTuHr, e-commerce
CamosaviHaTa ocoba (6isHec KOHCanTUHr, e-commerce), J1bBiB
02.2024 - 08.2025 (1 pik 6 micALiB)

O60B'A3KM:

BisHec KoHcanTuHr, e-commerce

HOupektop (CEO), cniB3acHoBHMK (Co-founder), BUKOHYyBaB yHKLUii onepauinHoro
anpektopa (COO), komepuinHoro aupekropa (CCO), ¢piHaHcoBoro ampektopa (CFO)
YANKA (o¢pnaitH Ta oHnaitt B2C Toprisns 6peHaoBuM oasaron), Jlbsis

03.2012 - 09.2023 (11 pokis 6 micAuiB)

O6oB'A3KH:

Mocanosi 060B’A3KMK:

* 3arasibHe ynpaeJ/liHHA KOMMNAHIE0, CTpaTeriyHe niaHyBaHHA Ta NPUIHATTA KIHOYOBKX PilleHb
* KepyBaHHs onepauiiHow AiAnbHICTI0, aBTOMaTK3alis Ta onTuMisauia 6isHec-npouecis

* BNPOBAZKEHHA Ta PO3BUTOK e-commerce (canT, SEO, SMM, TapreTuHr, coumepexi)

* BNPOBaMKEHHA Ta peanisalia KOMepLUinHOT cTparTerii, ynpasniHHA NpoAaXamu Ta MapKeTUHIOM
* BEJIeHHA NeperosopiB i3 nocTayarnbHUKamMmu

» hopMyBaHHA Ta peanisauin diHaHCoBOT cTpaTerii KomnaHii, GroaKkeTyBaHHA

* BNPOBaZXXEHHA Ta BeAeHHA ynpasniHcbkoro o6niky p&l, cash flow, balance

JlocArHeHHs:

« noBylyBaB KOMMaHito 3 eTany iaei 40 NoBHoUiHHOrO BisHecy

* cpopmyBaB e(DEKTUBHY KOMaHAY CMiBPOBITHUKIB

* oNTUMi3yBaB Bi3Hec-npoLecu Ta BUTPaTH, NIABULLMBLLKM peHTabenbHICTb

* PO3LLUMPUB KIiEHTCBKY 6a3y 3a paxyHOK e(PEKTUBHUX MapPKETUHIOBKX KaMmnaHii

* BNPOBaAMB ynpaB/iHCbKy 3BiTHICTb (P&L, Balance, Cash Flow)

* BUILLIOB Ha NiiaHOBWI NPUBYTOK BXe 3 Apyroro Micaua poboTtu


https://jobs.ua/resume/lvov
https://jobs.ua/login/?return_url=/resume/pdf/1189326
https://jobs.ua/register

HupexTop (CEO), cniB3acHOBHUK (co-founder), BUKOHyBaB ®YHKLUiT onepauinHoro
avnpekrtopa (COOQO), komepuinHoro aupektopa (CCO), ¢piHaHcoBoro anpextopa (CFO)
AB-JTHOKC (o¢nawH Toprisna B2C ta B2B NBX BikoH Ta aABepel, J1bsiB

04.2006 — 12.2011 (5 pokis 7 micAuis)

O60oB'A3KK:

MocanoBi 060B’A3KKU:

* NOBHe yNpasniHHA KOMMaHieto Ta peanisalia cTparterii po3BUTKY

* po3po0bKa Ta pearisauia onepauiiHoi cTpaTerii KomnaHii

* ynpaBsliHHA pu3nkamu Ta 3abesneyeHHa 6e3nepebiiHoi po6oTH KoMnaHii

* onTuMmisauia 6isHec-npoLeciB AN NIABULLEHHA ePEKTUBHOCTI

* ypasniHHA nepcoHanioM: GOpMyBaHHA KOMaHAMW, NOCTaHOBKAa 3aBAaHb

* po3pobKa Ta peanisayifa KoMepuiiHOT Ta MapKeTUHIOBOI cTpaTerii KomnaHii

* aHani3 PUHKY Ta KOHKYPEHTHOIO cepeaoBuLLa, NOLLYK HOBUX MOXTMBOCTEN ANA POCTY
* BEJIEHHA NeperoBopiB i3 KITHYOBUMM KIIEHTaMK, YKNaAaHHA KOHTPaKTIB

* piHaHCOBE NnaHyBaHHs, yNpaBsiHHA FPOLLOBUMM NMOTOKAMM, BIOKETYBaHHSA
* NiAroTOBKA Ta aHasi3 ynpasniHCbKoi 3BiTHOCTI (P&L, Balance, Cash Flow)
JlocArHeHHA:

» 3aCHyBaB Ta PO3BKHYB BisHec i3 HynA A0 cTabinbHO Aitouoi KoMnaHii

* 36inbLUMB onepauiiHy ePeKTUBHICTb KoMMaHil

* BUOYyyBaB ePEKTUBHY CUCTEMY YNpaBsliHHA

* BNPOBAAMB ynpaB/iHCbKy 3BiTHICTb (P&L, Balance, Cash Flow)

KepiBHUK BiaAiny npoaaxy

EBPODACAL (odpnanH Topriena B2B matepianavum ana MNBX BikoH), J1bsiB
11.2003 - 03.2006 (2 poku 3 micAui)

O6oB'A3KK:

MocanoBi 060B’A3KMU:

- opraHisauia Ta ynpaeniHHa po6oToto BiAAiNy npoaaxy

* aHani3 PUHKY Ta KOHKYPEHTHOro cepeAoBuLLa ANA BUABMEHHA HOBMX MOX/TUBOCTEN
* po3poBKa Ta peanisayia ctpaTerii npogaxis

* NNaHyBaHHA Ta KOHTPONb BUKOHaHHA KPI Bigainy

* NPOBEAEHHA NEPEroBOPIB 3 KNHOYOBUMU KIIEHTAMM

* GOPMyBaHHA Ta PO3BUTOK KOMaHAM MEHeXKePIB 3 NPOoAaXKY
* BEJIEHHA MEePEMOBWH C K/TIOHOBUMM KIliEHTaMM

* cTabiflbHe BUKOHAHHSA NiaHy NpoAax Biaainom

* PO3LLMPEHHS PUHKY 30y Ty

JlocArHeHHsn:

* 36inbLMB 06cArM Npoaaxis

* NiABULLMB CepeHiit YeK i NpMBYTKOBICTb YroA 3a paxyHOK onTuMisauii LiHOBOT NoMiTUKK



* BNPOBaAMB CTaHAAPTH 3BITHOCTI Ta KoHTposto KPI, LWo niaBMLLMNO NpO30pIiCTb pesynbTaTis Biaainy
* nobynyBaB e PEKTUBHY CUCTEMY HABYaHHA Ta afanTauii HOBUX MeHeaXepiB

* BUBIB Ha PUMHOK HOBI NPOAYKTU Ta PO3LLUMPUB KITIEHTCbKY 6asy

* ONTUMI3yBaB NpoLecH BiaAiINy Npoaaxis

KepiBHUK Biaainy npoaaxy

®opTtyHa (odpnanH Topriena B2C ta B2B lNMBX BikoH Ta Asepel), J1bsiB
12.2001 - 08.2003 (1 pik 8 micAuis)

060B'A3KH:

MocanoBi 060B’A3KKU:

* KOOpAWHaUif AiAnbHOCTI BiAAiNy NpoJaxis Ta WOoAEHHUI KOHTPOb PpoBOTH KOMaHAM
* nia6ip, HaBYaHHA Ta PO3BUTOK MEHEXKEPIB 3 MPoAaXKy

* BCTAHOBJIEHHA LjifIEN Ta KOHTPOSb BUKOHAHHA MOKa3HUKIB pesynbTtaTtuBHocTi (KPI)

* niabip, HaBYaHHA Ta PO3BUTOK MEHEXKEPIB 3 MPOoAaXKy

* MOLUYK HOBMX HanpAMIB Ans 36inbLUeHHA pUHKY 36y Ty

JlocArHeHHsn:

* HapocTuB 0BcArv Npoaaxis Ta 3abeaneuns cTabinbHe 3pOCTaHHA NPOAAX

* yCrilWHO BNpOBaAuB y nopTdesib KoMMNaHii HoBi ToBapu/nocnyru

MeHemKep 3 NpoAaxy
AJIMA (odnanH Topriena B2C ta B2B aBTo3anyacTtuH), J1bsiB
12.2000 - 12.2001 (1 pik)

O6oB'A3KHK:

MocanoBi 060B’A3KMK:

* BEJIEHHA NeperosopiB Ta NpoAaX NpoayKLUil

* BUKOHaHHA MnaHiB NPoAaXIB Ta KOHTPOsSb BUKOHAHHA KPI
* NiArOTOBKAa KOMEPLiMHMX NPOMNO3unLii | JOroBOPIB
JlocArHeHHn:

+ 3abesneunB cTabiflbHe BUKOHAHHA MiiaHy NpoAaxiB

* PO3LLUMPUB KNiEHTCbKY 6asy Ta yKaB KOHTPaKTU 3 HOBUMMW napTHepamu

Byxrantep
BankyBep (opnawH Toprisna B2B xapyosumun npoayktamu), Jbis
02.1999 - 06.1999 (4 micAaui)

O6oB'A3Ku:

Mocanosi 060B’A3KMK:

* NOBHE BeZeHHs ByxranTepcbKoro Ta ¢iHaHCOBOro 06iKy KoMnaHii
* BeJleHHA ynpaBniHcbkoro o6niky: P&L, Balance, Cash Flow
JlocArHeHHsn:

- 3a6e3neunB NOBHUIA Ta TOYHUI 0O5IK GiHAHCOBKX onepalLli, Lo A03BOSMMUMI0 YHUKHYTHU NMOMMITOK

Byxrantep
Neononic-Amnip (6yaisHMYTBO), JTbBIB



02.1998 - 11.1998 (9 micAauis)

O6oB'A3KHM:

MocanoBi 060B’A3KMK:

* yacTKoBE BeZeHHs ByxranTepcbkoro 06iKy KoMnaHii
JlocArHeHHn:

+ 3abe3neunB NPo30puii 061K PpiHAHCOBKX onepaLiii

MeHeoxkep 3 npoaaxy
lanuy-Iik (odnanH Topriena B2B cnaboankoronbHuMK Harnosmu), JbeiB
01.1998 - 05.2000 (2 poku 3 micaui)

O60B'A3KK:

Mocanosi 060B’A3KKU:

* aKTUBHWI NOLLYK HOBWX KITIEHTIB Ta PO3BUTOK MapPTHEPCLKUX BIAHOCKH
* NiAroTOBKA KOMEPLiMHMX NPOMNo3uLini Ta Cynposia yroa

* KOHTPOJTb 3a AeBiTOPCbKO 3ab0opProBaHicTHo

* BUKOHaHHA MnaHiB NnpoAaxis i KOHTPosb KPI

JlocArHeHHA:

* 3a6e3neunB cTabinbHe BUKOHAHHA NnaHy Npoaaxis

* yKnaB KSHOYOBI KOHTPaKTH, WO BMJIMHYJTU HA 3POCTAaHHA AoXoA4y

OcsBiTa

HauioHanbHui yHiBepcuTeT “JlbBiBCbKa nonitexHika” (J1bsis)

CneuianbHictb: daxkyneteT CAlNP, cnedianbHicTb “KoMM'loTEPHI HayKn”
nosHa sua, 09.2004 — 05.2008 (3 poku 7 micAuis)

IbBiBCbKMM 0ONacHMin HaBYanbHU LeHTp MiHicTepcTBa cTaTUCTUKM YKpaiiu (J1bBiB)

CneuianbHicTb: Byxrantep-eKoHOMICT MPOMMUCIIOBUX MiANPUEMCTB
cepeaHbo-creuianbHa, 09.1998 — 05.1999 (7 micAuis)

3HaHHA MOB

YKpaiHcbKa - [podecinHnii (ekcnepT), Pociitcbka - Bucokuin piBeHb (BinbHO), AHMiWCEKa - Hxue cepeaHboro

JonaTtKoBa iHpopmauia

3HaHHA KoMn'toTepa, nporpam: BinbHe BonoAiHHA MK (CRM, MS Office)

OcobucTi AKoCTi, X06i, 3aXONSIEHHS, HABUYKK: aHasiTUYHE MUCTIEHHSA, CTPATErYHe MUCTIEHHS, CTPECOCTIWKICTb, NiAepChKi
HaBWUKK, yNpaBiHCbKi HABMUKK, OpiEHTaLIA Ha pe3ynbTar, KOMyHIKaLliiHi HaBUUKKU, aaanTUBHICTb, yBara Ao AeTarnen,
KPUTUYHE MUCITEHHA, S.ClaTHiCTb A0 WBUAKOIoO pOSB'H3aHHﬂ NMUTaHb, poéoTa B ymMoBax HeBVI3HaL-IeHOCTi, HaBWYKM LLUBUAKOI
apanTayii o HOBUX YMOB | TEXHOSOriH, TOTOBHICTbL 10 NOCTIKHOrO PO3BUTKY Ta NiABULLEHHSA KBanidikauii, BiflbHe BOMOAIHHA
MK (CRM, MS Office), nocsiauyeHHsa Boaia kaTteropia B1, B.
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