Balu HagiHuid napTHep B noLlwyky po6oTu Ta ninbopi nepcoHany

Banasevych Oleksii

CTO, VP OF ENGINEERING, HEAD OF Al TRANSFORMATION, DIRECTOR
OF DELIVERY/PMO, EXECUTIVE CONSULTANT

210
YepBHs Q Micro: Mornblua

Bik: 54 poku
Pexxum poBoTu: NoBHUI pobounii AeHb, BiaaaneHa poboTa, YyacTKoBa 3anHATICTb
Kareropii: IT, WEB ¢axisui, KepiBH1UTBO

v TMepebysato B LWoGi v € aitn v/ TOTOBWIt 10 BIAPAAKEHb
VBilaiTe abo 3apeecTpyiTeca Ha caiTi Ak podoToaaBeLlb, o6 6aunTh KOHTaKTHY iHopMaLito.
Joceig po6oTtu

CTO
CUCollaborate (CUSO), Kuis
10.2025 - 05.2026 (7 micauis)

O6oB'A3KK:

CUCollaborate is a data and analytics CUSO that helps credit unions maximize growth, impact, and performance.

- Drove creation and alpha launch of a new agentic Al products (RAG, Knowledge Graph), from concept to live release
- Navigated multiple organizational restructurings within the first months, maintaining team stability and momentum

- Designed and rolled out a comprehensive metrics framework for the department, enabling data-driven decisions

- Spearheaded Al tooling adoption across the team, boosting top performer velocity by 5-7x

- Led department-wide transformation to accelerate Al product adoption in a fast-moving landscape

Head Of Technology
PIN-UP.TECH (iGaming), Kinp
01.2024 — 04.2025 (1 pik 3 micaj)

O6oB'A3KK:

PIN-UP.TECH develops software for the iGaming industry, specializes in technological solutions.
Accomplished with the new role (there was no HoT position in the Company before)

Driven my department transformation into business domains according to Domain Ramp-Up poilicy
Built architecture practice within my domains

Successfully launched a few new projects uincluding complex environments

Grown and enhance the team


https://jobs.ua/resume/poland
https://jobs.ua/login/?return_url=/resume/pdf/876799
https://jobs.ua/register

Full-time role

Senior (IT) Project
Manager

CommerceGate (Payments), IcnaHia
05.2023 - 12.2023 (7 micAauis)

O60B'A3Ku:

CommerceGate offers you an end-to-end payment solution for your online business across different verticals and supply
value chains to help you scale.

Part-time role. Creation of the new product, one of the existing modules re-design
VP of Engineering

LITSLINK (IT), CLLA
04.2023 — 04.2024 (1 pik )

O060B'A3KM:

LITSLINK is a forward-looking software development company HQed in the US. We utilize the power of innovation to create
state-of-the-art solutions for businesses worldwide.

Part-time role. Took over projects, performed successful demos, leading to the public launch.
Co-Founder

Finome (Startup), Benuka Bputania
04.2023 - 12.2025 (2 poku 7 micAuis)

O60B'A3KM:

Part-time role. Market research, domain research, gathering team, allowing Al-powered solutions

CTO

Investbanq (Wealth management), Kutaun
08.2022 - 12.2023 (1 pik 3 micAui)

O6oB'A3KK:
Al - powered digital investment platform

Empower digital natives with the best possible tools to take full ownership of their financial lives in accordance with their
world views

Part-time consultancy, helping the startup in wealth management area to grow well.

v/ € pekoMeHaauii 3 AaHoro Micua poboTy

Head of Engineering
FORM (Software development), Kvis
07.2021 - 05.2023 (1 pik 10 micAviB)

O060B'A3KM:

FORM is a mobile digital assistant for frontline teams. Our field execution platform guides daily tasks, speeds data
collection, boosts communication, and gives leaders real-time intelligence to drive the right action, everywhere.
FORM is a mobile digital assistant for frontline teams. Our field execution platform guides daily tasks, speeds data
collection, boosts communication, and gives leaders real-time intelligence to drive the right action, everywhere.

* Responsibility for development, product releases

* Responsibility for the team about of 80 FTE's

CTO
MoneyVeo (Fintech), Kuis
05.2013 - 06.2021 (8 pokie 1 micALb)

O60B'A3sKM:



A fintech startup Online payday lending Company N1 in Ukraine created from scratch. Started and run online payday
businesses

in Mexico and Vietnam. My role here is "a technology father " :)

- Market research performed, Team created, Product developed

- Verification/anti-fraud approach implemented, Al/ML/DS, risk management (including fully automated loan underwriting
process established)

- Enterprise core lending system built working 24/7, PCI DSS certifications passed

- Led the integration with external companies

- Technology team grown to 100+ people

v/ € pekomeHzallii 3 AaHoro micua poBoTw

COO

SzybkaGotowka.pl (Fintech), Kuis
05.2012 - 04.2014 (1 pik 11 micayis)

O6oB'A3KHK:

Financial startup szybkagotowka.pl, complete online lending Company created from the scratch.

| was responsible for business and product launch in Poland and | coped with that.

- Market research performed, Budgeting, Team created, Product developed

- Led the integration with external companies (credit bureaus, banks, verification companies, registers, etc.)
- Successful start of operations performed

v/ € pekoMeHaauii 3 AaHoro Micua po6oTy

Director of
Development

WorldApp (Quetionnaries), Kuis
12.2011 - 04.2012 (4 micaui)

O6oB'A3KHM:

Significantly improved processes in the Company within a short timeframe.
- Continuous integration system implemented

- Regular team meetings' procedure improved

- Resource planning procedure established

Senior Project
Manager

Zoral Labs (Software development), Knis
08.2007 — 11.2011 (4 poku 3 micaui)

060B'A3KH:

Several projects completed including:

- Successfully created a team and a product for Wonga.com, an online lending system, from scratch till the unicorn status
- Active Navigation, ETL (extract-transform-load)

- Metaplus project for HP (Hewlett Packard), ETL software



- Extensive use of Artificial Intelligence/Machine Learning/Data Science

R&amp;D Director
RenderX (Software development), Kuis
05.2005 - 08.2007 (2 poku 3 micAL,i)

O6oB'A3KHK:
Development office created "from the scratch", taken responsibility for flagship product, implemented new software products
- First time worked for Silicon Valley Company

- Implemented new software products being sold worldwide for millions USD every year

Cx0O
Early Career - ASNOVA holding, Finport Technologies, IDM Company, INKOSOFT (Sofware development), Kuis
08.1993 - 05.2005 (11 pokis 8 micALiB)

O060B'A3KM:

Several software engineering and leadership roles. More details are available in my LinikedIn profile

OcsiTa

Kiev Polytechnical Institute (Kuig)

CneuianbHictb: Electronic engineering Department, CAD sub-faculty
noeHa Buwa, 09.1988 — 05.1994 (5 pokiB 7 micauis)

3HaHHA MOB

AHrniviceka - Bulle cepeanboro, Monbcbka - Bulle cepeaHboro
JonatkoBo: Advanced

JonaTtKkoBa iHpopmauia

3HaHHA Komn'toTepa, nporpam: Agile Scrum Project Management Product management Team management CI CD KYC
AML SDLC XML .NET MS SQL ORACLE Java Sharepoint XSLT JS Git JIRA TeamCity Octopus Windows Linux Docker
Release management Requirements management PCI DSS IIS PL/SQL Google Analytics loT/Electronic circuits Data
science C# Business analysis Credit scoring Credit bureaus JIRA TeamCity Octopus Windows Linux Docker Release
management Requirements management PSI DSS IS PL/SQL Google Analytics loT/Electronic circuits Data science C#
Business analysis Credit scoring Credit bureaus Cloud solutions (AWS, GCP) MongoDB RabbitMQ DevOps DevSecOps
OcobucrTi AKocTi, X0bi, 3axonneHHs, HaBuuku: 30 years of experience in software development « 20 years in project and
product management « 10 years on top-level positions including C-level « 20+ completed software products from scratch to
production used by several millions of customers worldwide (US, EU, UK, Australia etc.), including a unicorn Wonga.com
and Moneyveo.ua, an N1 lending company in Ukraine * Deep expertise in fintech, banking, document flow systems,
payments processing, payment cards processing, information security, ETL, ERP, CRM, etc. « A proud leader of several
"dream teams" built » | know well how to hire and motivate developers team | aim to create a technology company, a
product, and an engineering team capable of working independently and steadily for a long time. ¢ I like both startups and
enterprises :) * An author of technical articles and a public speaker « Technology leader « US Visa B1/B2
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