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Balu HagexHbl napTHep B noucke paboThl U nogbope nepcoHana

KoBaneHko Butanuu
CEO

& 15mapra 9 Fopoa: [Henp

Q oTos Kk KOMaHANpoBKaM: Kies, XapbKos, 3anopoxse

BospacT: 53 roga
Pexxum paboTbl: NonHbIA padounii eHb, yaaneHHas padoTa, pasosan paboTa
Kateropuu: MNpounseoacTeo, PykoBoacTeo, Cenbckoe X03AiCTBO, arpobusHec

v/ Coctolo B 6pake Vv Ectb aetn v/ TOTOB K KOMaHAMpPOBKaM

Boiaute unu sapernctpupyitech Ha canTe kak pabotoaatenb, YToObl BUAETb KOHTaKTHYH MHPOPMALUIO.
OnbIT paboThl

Ynpasnaowmnin no apPeKTUBHOCTH
000 «HUK 3nektpoHuka» (MponssoacTBo nNprbopoB yyeTa) (Mpon3BoACTBO SNEKTPOHUKM), JHenp
06.2019 - 04.2022 (2 roga 10 mecsueB)

ObasaHHOCTH:

- aHanM3 opraHM3aLMOHHbIX acrneKToB PaboThl (CTPYKTYpa, OU3HEC NPOLECChl, BKOHOMMKA, (PUHAHCHI) MO NoApasAeseHUAM ¢
NPEeAnpUATHIO B LESIOM;

- PECTpYKTypH3aLua, opraHusaums padoTbl U yrpaBrieHne CTYKTYPHBIMU NoApasaeneHnaAMY NpeanpusaTrs;
- KapTUMpOBaHWe, aHanua, onTUMU3aLna U pernamMeHTauua GU3Hec NPOLEeCcCoB;

- paspaboTKa, BHeApeHWe ¥ aBToMaTusaLmua CUCTEM yrnpaBrieHua (MnaHWpoBaHue, KOHTPOSb, aHanu3, oNTUMKU3aLMaA)
[eATeNbHOCTLIO NPEeANPUATHA - peann3oBaHo B YeTbiPeX CTPYKTYPHbIX NoapasaeneHunx;

- (MHaAHCOBO-3KOHOMMWYECKOE MOZESIMPOBaHWe, aHanu3 MoAenen, oLeHKa YPOBHA PUCKOB, BbISBIIEHWUE U KOHTOMb
KPUTUUHbIX NoKasaTtenei 6usHeca nNo HanpaBneHWsaM - onepauMoHHasn, MHBECTULMOHHas, dUHaHcoBan AeATeNIbHOCTb
npeanpuaTHs;

- paspaboTKa U BHEAPEHUA CUCTEM BHOKETUPOBAHMSA, MOTUBALMK NEpPCcoHana;

HvpekTop punuana
OO0 «CaHrpeiH NHBecT» (3aKynka 3epHOBbIX) (3aKkynka, Npodaka 3epHoBbIX), [Henp
04.2017 — 06.2019 (2 roaa 2 mecAaua)

O6a3aHHOCTH:
- pa3pa60Tan U peanun3oBasn cTpaTermo pasBnutTuA cpwnmana MO 3aKyrnKe 3ePHOBLIX «C HYNA»;

- ccopmmrpoBan 1 00yumnn ap PEKTUBHYO KOMaHAY CrNeLManMcToB Mo aKTMBHOW 3aKynKe 3epHOBLIX B 06beMax,
npeBblLWatoLLMX LeneBblie nokasaTtenu Ha 25-50% (B 3aBUCMMOCTHM OT CE30HHOCTM) M C MakcMMasibHOW Mo oTpacsv
MapXXMHasIbHOCTbIO;

Ynpasnawowun, Aupexktop
000 «JTtobumosckmit Macnosasoa» (nepepabdotka MaciuuHelx) (MepepaboTka MacnnuHbIX KybTyp), dHenp
04.2009 - 04.2017 (8 neT)

0O6Aa3aHHOCTU:

- Ha OCHOBE CUCTEMHOr0 aHanMaa pPbIHOYHOMO OKPY)XXEHUS M COCTOAHUA NPeanpuaTUA paspaboTan U peanusoBas CTpaTerno
peopraH13aLmmn U PeKOHCTPYKLMUM NPeanpUATHS;
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- opraHusoBan paboTy NpeanpusaTUA PYKOBOACTBYSACH NpuHLunamu Gepexnuneoro npoussoactea (Kaizen, 5S, TPM, SMED);
- paspaboTan v BHeApu CUCTEMbI yrpaBneHna B1sHec npoueccamy NpeanpuUsaTUa U UX ONTUMU3ALUK;

- OCTUrHYTO ABYKpPATHOE YBENMUYEeHNe NPOoM3BOACTBEHHON MOLLHOCTHU NPeAnpPUATUS, MakCUMarbHbIM YpOBEHb BbIX0Aa
roTOBOW MPOAYKLUMM YCTaHOBIIEHHOIO KauecTBa U peHTabenbHOCTH cpeau NpeanpuATUi C aHanorMyHon TexHonorven
MpPOM3BOACTBA.

CFO, samecTuTenb ampexktopa no puHaHcam - [naBHbli Byxrantep
"[lHenponeTPOBCKMUI 3aBOA NPeLM3NOHHbIX Tpy6" (nponssoacTso Tpy6) (MpoussoacTtso Tpyd), AHenp
06.2000 — 04.2009 (8 net 10 mecAueB)

Ob6AsaHHOCTH:

- pa3pa60Tan M peanu3oBasl cTpateruto, peopraHmsaumm q)VIHaHCOBO-SKOHOMVILIeCKOI'O 6roka npeanpuaTtma;
- BHe4pu/1 CUCTEeMbI 6I’O£|,)KeTV|pOBaHVIF|, nnaHnupoBaHMA U ONTUMKU3ALWNK 3aTPaT U HANOroB,

- peanun3oBas NOCTaHOBKY ynpaBfieH4YeCKoro, 6yxranTepCKoro M HANIoroBoro yvyeta C HynAq;

- obecneyuuns onTUManbHO cOanaHcUpoBaHHbIA KPeAUTHBIN NOPTPENb NPEANPUATUA C NPUBMIEYEHUEM 3AEMHBIX CPEACTB OT
6aHKOBCKMX M HEBAHKOBCKMX CTPYKTYP, @ TaKKe YaCTHbIX JI1L;

- paboTa ¢ YKpanHCKUMK 1 BHELUHUMWU GUHAHCOBLIMW MHCTUTYTaMM MO NPUBIIEUYEHUIO (GUHAHCOBLIX PECYPCOB
(knaccuyeckoe KpeanToBaHue, NM3nHr, GoHA0BoE PUHAHCHPOBaHME, TOProBoe GUHAHCUPOBAHUE);

- paboTa ¢ 6aHKOBCKUMM MHCTUTYTaMU MO OrnepaLMoHHbIM Bonpocam (YkpauHa, Fepmanus);

- paboTa ¢ PpUCKanbHLIMK OpraHaMu B TOM 4Wcre B Bonpocax BoamelyeHna HIC;

- paboTa ¢ MexayHapoLHbIMKY KOMMaHWAMU-NapTHepaMu1 B BOMpPOCcax onepaLuoHHOW AeATeNbHOCTH;
- KOHTPOSb NOArOTOBKM U aHanuaa daktuyeckux nokasatenev CF; PNL - roa, ksaptan, mecau;

- KOHTPOJ1b GMHAHCOBOIO Hanpas/ieHUA OI'IepaLWIOHHOVI AEATENIbHOCTMW.

O6pasoBaHue

HauunoHanbHaa ropHaa akaaemusa YrpauHbl (JHenp)

CneyunanbHOCTb: «MeHeHKMEHT B NPOU3BOACTBEHHON chepe» DKOHOMUCT
nonHoe Bbiclwee, 09.1992 — 08.1998 (5 net 11 mecaues)

3HaHuWe A3bIKOB

AHMUIACKMI - HavanbHbli, YKpanuHCKKK - [podeccrnoHansHbli (3kenepT), Pycckui - MNMpodeccnoHansHbIv (aKkenepT)

JononHutenbHaAa UHPopMmaLua

3HaHue KomnbloTepa, nporpamm: YBepeHHbI nonb3osartens: - 1C; - nporpamm n3 naketa MS Office, B Tom uncne Power
BI; - Google Sheets B Tom uncrie Bl -cuctembl Google Data Studio; - CRM, ERP cuctem. BeicTpo ocBaunBato no6oi
NpOrpamMmMHbli MPOAYKT.

JInyHble kauecTBa, X006M, yBreYeHns, HaBblk1: JIMuHble kayecTBa: CTpaTernyeckoe MelluneHue Jinaepckve kavectsa
OpraHun3oBaHHOCTb OTBETCTBEHHOCTb CUCTEMHBIN NOAXOA K PELLEHMIO 3aAay AHaNUTUYECKMI crnad yma
KommyHukabenbHocTb OpUMeHTUPOBaHHOCTb Ha pedynbTaT CTpeccoycTonunBoCcTb Bhicokas paboTocnocobHOCTb
MopaaoyHocTb X066u: Cnopt YteHne B cBoeii paboTe 6asnpytocb Ha CUCTEME PEryNAPHOro MeHeaxmMeHTa KntoueBble
HaBbIKK: VnpaBneHMe BCEeMU acCnexkTamMmu AeATesIbHOCTHU npeanpuAaTua (FII'IaHVIpOBaHVIe, KOHTPOJ1b, aHam3, onTuMmsauuma,
BblpaBoTKa 1 peanusaumnsa KOPPEKTUPYIOLLUX AeCTBUI); BHeapeHWe aBTOMATUM3MPOBaHHbIX CUCTEM YNpaBrieHus;
MocTpoeHne onTUMasibHOM OpraH1M3aLMoHHON CTPYKTYpbI M BusHec-npoueccos; CosaaHne cucTemM 3 PEeKTUBHOrO
BHYTPUCTPYKTYPHOrO U MEXCTPYKTYPHOrO B3aumMoencTBua; NporHosupoBaHue (MoaenMpoBaHue) B1u3Hec-npoLeccos,
nokasateneu, pesynbtaTtos; lNocTpoeHne BropkeTHOro npolecca, 6yxranTepcKoro v ynpasneHYeckoro yuyeTa; PaspaboTtka v
BHeApeHWe NOMUTUK, Npoueayp 1M CTaHAapToB; YnpaBneHue nepcoHanom, paspaboTka 1 BHeapeHUe cuctem obyyeHus,
ajanTayuu, TeCTUpoBaHuWA, aTTecTaymMn U MOTMBaL MK NepcoHana; 3HaHne X03ANCTBEHHOro, HafIoroBoro, TPYA0BOMO U
rpaXxaaHCcKoro 3akoHogarenscTsa, 3HaHne MC®PO, HCBY. CrnoxHble 3aaayu, "noCcTponTb € Hyna", "camoCcToATENIbHO
NPUHUMATL peLleHna n otBedatb 3a pesynbtathl” - MIPUBETCTBYETCA!

Llenb noucka paboTbl, noxenaHusa k MecTy paboTbl: PaboTa ynpasnsatoLlero, AMpeKTopa, PyKoBOAUTENA NPeAnpUATUS.
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