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Balu HanexHbIM napTHep B noucke paboThl 1 noabope nepcoHana J@ 58

KoBaneHko Butanuu
OUPEKTOP, YNPABNAIOLUNA

& 27 mapta 9 Fopoa: [Henp

BospacT: 53 roga
Pexxum paboTbl: nonHbIi pabounin LeHb, yaaneHHas padoTa, pasosas padoTa
Kateropuu: MNpounssoacTeo, PykoBoacTBo, Cenbckoe X03AncTBo, arpobusHec

v/ Coctoro B 6pake v EcTb aeTu v/ [0TOB K KOMaHAMPOBKaM
Bovante unu sapeructpupymTech Ha caiTe kak pabotozatesb, UToObl BUAETb KOHTAKTHYHO MHMOPMALUHO.
OnbIT paboThl

Ynpasnarowmnin no 9 eKTUBHOCTH
MpownssoacTBeHHadA koMmnaHua (Mpon3BOACTBO AMEKTPOHUKM), [Henp
06.2019 — 04.2022 (2 roga 10 mecAueB)

0O6Aas3aHHOCTU:

- aHanv3 opraHM3aLnOHHbIX acnekToB paboThl (CTPYKTYpa, OU3HEC NPOLECcChl, 3KOHOMMKA, GUHAHCHI) MO NoApasAeneHnAM u
NPeAnpUATHIO B LESIOM;

- PECTPYKTYpuM3auma, opraHmsauma paf)oTu nynpasneHune CTyKTypHbIMW noapasaeneHnamMm npeanpuaTuna;
- KapTupoBaHue, aHanns, ontuMmsalmna u pernameHTaymnaA 6usHec npoueccos;

- paspaboTKa, BHeAPEHUE U aBTOMATU3aLMA CUCTEM YrpaBrieHua (MnaHWpoBaHUE, KOHTPOSIb, aHaI3, ONTUMKU3aLKUA)
[eATeNbHOCTBIO NPEANPUATUA - peasIM30BaHO B YETHIPEX CTPYKTYPHbBIX NOAPA3AENEHNUAX;

- (PMHAHCOBO-3KOHOMMYECKOE MOZENUPOBAHWE, aHanu3 MoJesen, OLEHKa YPOBHSA PUCKOB, BbIFIBIIEHUE U KOHTOMb
KPUTMUHBIX NOKasaTtenei 6uaHeca no HanpaBneHUsM - OnepaLMoHHas, MHBECTULMOHHAA, PUHAHCOBas AeATENbHOCTb
npeanpuUaTHs:;

- paspaboTka 1 BHeApeHUs cucTeM BHoMKEeTUPOBAHKSA, MOTUBALIMK NEPCOHANA;

Hduvpektop punmnana
TpenanHroana koMnaHua (3axkynka, Npoaaxa 3epHOBbIX), [Henp
04.2017 - 06.2019 (2 roaa 2 mecAua)

0O6Aas3aHHOCTU:
- paspaboTan 1 peanusoBasn CTpaTerio pasBuTUsa dunuana no 3akyrnke 3epPHOBLIX «C HYA»;

- cdopmupoBan 1 08yumnn 3 GEKTUBHYIO KOMaHAY CNeLUanUcTOB MO aKTUBHOW 3aKyrKe 3epHOBLIX B 06bemax,
npeBsbILaoLWmMX Lenesble nokasaTtenu Ha 25-50% (B 3aBUCMMOCTH OT CE30HHOCTK) U C MakCUMasbHOW No oTpacsu
MapXXMHASIbHOCTbIO;

Ynpasnsawowun, upexktop
MpousBoACTBEHHaA KomnaHua (nepepaboTka MacnuuHbIX KynbTyp), [Henp
04.2009 - 04.2017 (8 net)

ObasaHHOCTH:

- Ha OCHOBE CMCTEMHOro aHanmaa PbIHOYHOMO OKPY)XXEHUS U COCTOAHMA NPeanpuaATHA paspaboTtan U peanusoBas CTpaTerno
peopraH13almmn 1 PpeKoOHCTPYKLMK NPeanpuaATUs;

- opraHusoBan paboTy NpeAnpuaTUA PYKOBOACTBYACH NpuHLMnamu bepexnneoro npoussoactea (Kaizen, 5S, TPM, SMED);
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- pa3pa60Tar| 1 BHEZIpUJ1 CUCTEMDI ynpaB/ieHna OusHec npoueccamu npeanpuaTma n nx ontTuMmsaunm;

- JOCTUTHYTO ABYKpaTHOE yBeJIndieHne I'IpOVI3BO£I,CTBeHHOVI MOLLUHOCTHK NpeanpuAaTuA, MaKcUMMarbHbIV YpOBEHb BbiX0o4a
roToBOM npoAaykumnn yCTaHOBJ/TIEHHOIO KavyecTtBa 1 peHTaf)eanocm cpeaun ﬂpeﬂl'lpMﬂTVIVI C aHanorMyHom TeXHonornemn
npounssoAcCTBa.

CFO, 3amecTutens ampexktopa no puHaHcam - [naBHbIM Oyxrantep
MpowussoacTBeHHana komnaxua (MponssoacTso Tpy6), AHenp
06.2000 - 04.2009 (8 net 10 mecaues)

Ob6sasaHHOCTH:

- paspaboTan v peanusoBasn cTpaTer1o, peopraH1sal GpUHaAHCOBO-3KOHOMMYECKOro Br10Ka NpeanpuaTUs;
- BHEApun CUCTEMbI 6IOL1)KeTMpOBaHVIﬂ, nnaHnpoBaHMA U oNTUMKU3AL NN 3aTpaT U HANOoros,

- peanvs3oBan NoCTaHOBKY yNpaBneHYecKoro, 6yxranTepckoro U HamoroBoro yyeTta ¢ Hyns;

- oBecneynn onTUManbHO cHanaHcUpPOBaHHbIM KPeAUTHBIM NopTdenb NPeAnpPUATUA C NPUBIIEYeHUEeM 3aeMHbIX CPEACTB OT
6aHKOBCKUX M HEBAHKOBCKMUX CTPYKTYP, @ TaKKe YaCTHbLIX N1L;

- paboTa C YKpauHCKUMM 1 BHELLUHUMMU PUHAHCOBBIMWU MHCTUTYTamu MO NPUBIIEYEHUIO GUHAHCOBLIX PECYPCOB
(knaccuueckoe KpeanToBaHue, NM3nHr, GoHAOBOE PUHAHCUPOBaHUE, TOProBoe GUHAHCUPOBAHUE);

- paboTa ¢ 6aHKOBCKMMM MHCTUTYTaMM MO ornepawlMoHHbIM Bonpocam (YkpauHa, Fepmanus);

- paboTa ¢ pu1cKanbHbIMKM OpraHaMu B TOM Yncrne B Bonpocax Boamelyenus HAC;

- paboTa ¢ MexayHapoAHLIMU KOMMaHUAMK-NapTHepaM1 B BONpocax onepaloHHON AeATeIbHOCTH;
- KOHTPONb NOArOTOBKU M aHanusa ¢axtuueckux nokasarenev CF; PNL - roa, ksaptan, mecAu;

- KOHTPOSb PUHAHCOBOrO HarnpaBieHnsa onepaLoHHOM AeATENBHOCTY.

O6pasoBaHue

HauunoHanbHaa ropHaa akaaemusa YrpavHol (JHenp)

CneunanbHOCTb: «MeHeKMEHT B NPOM3BOACTBEHHOM chepe» SDKOHOMUCT
nonHoe Bbicwee, 09.1992 — 08.1998 (5 net 11 mecAueB)

3HaHue A3bIKOB

AHrnniickui - Huke cpeaHero, YKpauHcKuit - MpoasuHy eIl (cBo60AHO), Pycckuit - MpoasuHyThIi (cBo60AHO)

JononHutenbHaA UHopmauuma

3HaHuWe KoMMbloTepa, Nporpamm: YeepeHHbIM nonb3osaTtess: - 1C; - nporpamm u3 naketa MS Office, B Tom uncne Power
Bl; - Google Sheets B Tom uncne Bl -cuctembl Google Data Studio; - CRM, ERP cuctem. BoicTpo ocBaunsato no6oi
NpPOrpamMMHbIA MPOAYKT.

JNnuHble kauecTBa, Xx006U, yBrieueHus, HaBblk1: JInuHble kauecTBa: CTpatervueckoe MblllneHnune Jluaepckue kayectsa
OpranunsoBaHHOCTb OTBETCTBEHHOCTE CUCTEMHbBIV NOAXOA K peLLeHuto 3aaay AHanMTUUYecKnii cknaa yma
KommyHukabenbHocTb OpMeHTUPOBAHHOCTb Ha pedynbTaT CTpeccoycToMunBoCTb Bhicokasd paboTocnocobHOCTb
MopaaoyHocTb X066u: CnopT YteHune B cBoeit paboTe 6asupytocb Ha cUCTEME peryfapHOro MeHemkmeHTa KntoyeBble
HaBbIKW: YnpasneHne BCeEMU acnekTamMmu AeATeNbHOCTU NPeanpuATUA (NaHMpoBaHue, KOHTPOSIb, aHanus, onTuMU3aL e,
BblpaBoTKa U peanusaumns KOPPEKTUPYIOLLUX AelCTBUI); BHeapeHWe aBTOMATU3MPOBaHHbBIX CUCTEM YrpaBrieHus;
MocTpoeHre onTUMaribHOW OpraH13aLMoOHHOM CTPYKTYpbI U BusHec-npoueccos; Co3aaHue cucteM 3 GEKTUBHOIO
BHYTPUCTPYKTYPHOrO U MEXCTPYKTYPHOro B3anmMoencTsua; MporHosupoBaHue (MoaenMpoBaHue) GusHec-npoLeccos,
nokasatenen, pesynbtaTtos; lNocTpoeHue 6roaxeTHOro npoLecca, ByxranTepcKoro v ynpasneHYecKoro yueTa; PaspaboTka v
BHeApeHue MOMUTUK, Npoueayp M cTaHAapToB; YnpaBneHue nepcoHanom, paspaboTka v BHeapeHue cuctem obyyeHus,
apanTtauuu, TeCTUpOBaHMUA, aTTecTauum U MoTMBaLMmu nepcoHana; 3HaHne X03ANCTBEHHOMO, HafIoroBoro, TPYAOBOIO U
rpaxaaHCKoro 3akoHoaartenbcTea, s3HaHne MCPO, HCBY.

Llenb noucka paboTbl, noxenaHua k MecTy paboTbl: PaboTa ynpasnsatoLLlero, AMpekTopa, PyKoBOAUTENA NPeanpUATUS.
CrnoxHble 3aaaun, "NOCTPOUTL C HyNA", "caMOCTOATENbHO NPUHUMATL PELLEHUA U OTBeYaTh 3a pesynbTatbl” -
MPUBETCTBYETCA!
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