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Balu HagexHbl napTHep B noucke paboThl U nogbope nepcoHana

KoBaneHko Butanuu
CFO, ®UHAHCOBbIW OUPEKTOP

& 15mapra 9 Fopoa: [Henp

BospacT: 53 roga
Pexxum paboTbl: nonHbIi pabounin LeHb, yaaneHHas padoTa, pasosas padoTa
KaTeropuu: Byxrantepua, uHaHchl, yuyet/ayauT, [NponssoacTso, PykoBoACTBO

v/ Coctoro B 6pake v EcTb aeTu v/ [0TOB K KOMaHAMPOBKaM
Bovante unu sapeructpupymTech Ha caiTe kak pabotozatesb, UToObl BUAETb KOHTAKTHYHO MHMOPMALUHO.
OnbIT paboThl

Ynpasnarowmnin no 9 eKTUBHOCTH
MpownssoacTBeHHadA koMmnaHua (Mpon3BOACTBO AMEKTPOHUKM), [Henp
06.2019 — 04.2022 (2 roga 10 mecAueB)

0O6Aas3aHHOCTU:

- aHanv3 opraHM3aLnOHHbIX acnekToB paboThl (CTPYKTYpa, OU3HEC NPOLECcChl, 3KOHOMMKA, GUHAHCHI) MO NoApasAeneHnAM u
NPeAnpUATHIO B LESIOM;

- PECTPYKTYpuM3auma, opraHmsauma paf)oTu nynpasneHune CTyKTypHbIMW noapasaeneHnamMm npeanpuaTuna;
- KapTupoBaHue, aHanns, ontuMmsalmna u pernameHTaymnaA 6usHec npoueccos;

- paspaboTKa, BHeAPEHUE U aBTOMATU3aLMA CUCTEM YrpaBrieHua (MnaHWpoBaHUE, KOHTPOSIb, aHaI3, ONTUMKU3aLKUA)
[eATeNbHOCTBIO NPEANPUATUA - peasIM30BaHO B YETHIPEX CTPYKTYPHbBIX NOAPA3AENEHNUAX;

- (PMHAHCOBO-3KOHOMMYECKOE MOZENUPOBAHWE, aHanu3 MoJesen, OLEHKa YPOBHSA PUCKOB, BbIFIBIIEHUE U KOHTOMb
KPUTMUHBIX NOKasaTtenei 6uaHeca no HanpaBneHUsM - OnepaLMoHHas, MHBECTULMOHHAA, PUHAHCOBas AeATENbHOCTb
npeanpuUaTHs:;

- paspaboTka 1 BHeApeHUs cucTeM BHoMKEeTUPOBAHKSA, MOTUBALIMK NEPCOHANA;

v/ ECTb pekomeHaaLum ¢ JaHHOro MecTta padoThl

HdvpekTop punuana
TpehavHroaa koMnaHuaA (3akynka, npoaaxa 3epHoBbIX), dHenp
04.2017 — 06.2019 (2 roaa 2 mecqua)

O6asaHHOCTH:
- pa3pa60Tan MU peanun3oBasn cTpaTermo pasBnuTuA qmnmana MO 3aKyrnKe 3ePHOBLIX «C HYNA»;

- ccopmmrpoBan 1 06yumnn ap PEKTUBHYO KOMaHAY CrMeLManMcToB Mo aKTMBHOW 3aKynKe 3epHOBLIX B 06beMax,
npeBblLatoLLMX LeneBblie nokasaTtenu Ha 25-50% (B 3aBUCMMOCTH OT CE30HHOCTM) M C MakcMMasbHOW Mo oTpacsv
MapXXMHasIbHOCTbIO;

Ynpasnaowun, upexktop
MpowusBoACcTBEHHaA kKoMnaHua (nepepadoTka MacnuyHbIX KynbTyp), AHenp
04.2009 — 04.2017 (8 neT)

0O6Aas3aHHOCTU:

- Ha OCHOBE CUCTEMHOIo aHasin3a pblIHOYHOIO OKPYXeHMNA U COCTOAHMUA NpeanpuAaTua paspaf)oTan M peanunsoBasn cTpaTtermo
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peopraHusaLmnmn U PEKOHCTPYKUWUM NPeanpUaTUA;
- opraHusoBan paboTy npeanpuaTUA PYKOBOACTBYACH NpuHLunamu 6Gepexnueoro npoussoactea (Kaizen, 5S, TPM, SMED);
- paspaboTan v BHeApUI CUCTEMbI yrpaBneHna BusHec npoleccamy NpeanpusaTUa U UX ONTUMU3ALUK;

- OCTUrHYTO ABYKpaTHOE YBeNMYeHne Npom3BoACTBEHHON MOLLHOCTHU NPeAnpUATUS, MakcMMarnbHbIM YpoBEHb BbIXoAa
roTOBOW MPOAYKLUMU YCTaHOBIIEHHOIO KauecTBa U peHTabenbHOCTH cpeau NpeanpUATUi C aHanorMyHon TexHonorven
MPOM3BOACTBA.

CFO, 3amecTuTeNb AMpEKTOpa NO puHaHCaM - [NaBHbIM Byxrantep
MpowussoacTBeHHan komnaxua (MponssoacTso Tpy6), [Henp
06.2000 - 04.2009 (8 net 10 mecAueB)

0O6A3aHHOCTH:

- pa3pa60Tan M peanu3oBas cTpateruto, peopraHmsaumm (DVIHaHCOBO-SKOHOMVILIeCKOI'O 6roKka npeanpuaTtma;
- BHe4pu/1 CUCTEeMbI 6I’O£|,)K6TVIpOBaHVIF|, nnaHnupoBaHMA U ONTUMU3ALWUK 3aTPaT U HANOroB,

- peanun3oBas NOCTaHOBKY ynpaBfieH4YeCKoro, 6yxranTepCKoro M HANIoroBoro yvyeta C HynAq;

- o6ecneyuuns onTUMansbHO cOanaHcUpoBaHHbIA KPeAUTHBIA NOPTPENb NPEANPUATUA C NPUBMIEYEHUEM 3AEMHbIX CPEACTB OT
6aHKOBCKMX M HEBAHKOBCKMX CTPYKTYP, @ TaKKe YaCTHbIX JI1L;

- paboTa ¢ YKpanHCKUMK 1 BHELLUHUMU PUHAHCOBLIMW MHCTUTYTaMM MO NPUBIIEYEHUIO GUHAHCOBLIX PECYPCOB
(knaccuyeckoe KpeanToBaHue, NM3nHr, GoHA0BOE PUHAHCUPOBaHME, TOProBoe GUHAHCUPOBAHUE);

- paboTa ¢ 6aHKOBCKUMM MHCTUTYTaMU MO OrnepaLMoHHbIM Bonpocam (YkpauHa, Fepmanus);

- paboTa ¢ PpUCKanbHLIMK OpraHaMu B TOM 4Wcre B Bonpocax BoamelyeHna HIC;

- paboTa ¢ MexayHapoAHbIMKY KOMMaHWAMU-NapTHepaMu1 B BOMpPOCcax onepaLuoHHOW AeATeNbHOCTH;
- KOHTPOSb NOArOTOBKM U aHanuaa daktuyeckux nokasatenen CF; PNL - roa, ksaptan, mecau;

- KOHTPOJ1b GMHAHCOBOro HarnpasieHUA OI'IepaLWIOHHOVI AEATENIbHOCTMW.

O6pasoBaHue

HauunoHanbHaa ropHan akagemusa YrpauHol (JHenp)

CneunanbHOCTb: «MeHeKMEHT B NPOM3BOACTBEHHOM chepe» OKOHOMUCT
nonHoe Bbiclwee, 09.1992 — 08.1998 (5 net 11 mecaueB)

3HaHue A3bIKOB

AHITIMACKMI - HauanbHeli, YKpauHckui - MNpoaBuHyTHI (cBo60AHO), Pycckuit - MpoaBuHy T (cBOGOAHO)

JononHutenbHaa UHPopmayua

3HaHue KomnbloTepa, nporpamm: YBepeHHbI nonb3osartens: - 1C; - nporpamm m3 naketa MS Office, B Tom uncne Power
Bl; - Google Sheets B Tom uncrie Bl -cuctembl Google Data Studio; - CRM, ERP cuctem. BoicTpo ocBaunsato no6oi
NpOrpaMmMHbli MPOAYKT.

JInyHble KavecTBa, X006M, yBreYeHns, HaBblk1: JTMuHble kayecTBa: CTpaTernyeckoe MellureHue Jinaepckve kavectsa
OpraHun3oBaHHOCTb OTBETCTBEHHOCTb CUCTEMHBIN NOAXOA K PELLEHMIO 3aAa4 AHaNMTUYECKMI cKnad yma
KommyHukaBenbHocTb OpMeHTUPOBaHHOCTb Ha pedynbTaT CTpeccoycTonunBoCcTb Bhicokas paboTocnocobHOCT
MopaaoyHocTb X066u: Cnopt YteHne B cBoeit paboTe 6asnpytocb Ha CUCTEME PEryNAPHOro MeHeaxmMeHTa KntoueBble
HaBbIKK: VnpaBneHMe CDVIHaHCOBO OKOHOMUYECKMMU acneKTamMn AeATeNNlbHOCTH npeanpuaTna (ﬂHaHMpOBaHMe, KOHTPO/J1b,
aHanus, onTuMM3auma, BelpaboTKa U peanusaLunsa KOPPEKTUPYIOLLMX AENCTBUI); BHeApeHWe aBTOMATU3MPOBAHHbLIX CUCTEM
ynpasnexus; MNocTpoeHre onTUManbHOW OpraHn3alLMOHHOM CTPYKTYpPLI M BusHec-npoueccos; Co3aaHue CUCTEM

3P PEKTUBHOIO BHYTPUCTPYKTYPHOIO U MEXCTPYKTYPHOro B3aumoaencTaus; MNporHosvpoBaHune (MoaenuposaHue) usHec-
npoLeccoB, nokasartenen, pesynbtaTtos; [ocTpoeHne BoaKeTHOro npoLiecca, ByxranTepckoro 1 ynpaBneHUYecKoro yyeTa;
PaspaboTka 1 BHeApeHWe NOSIMTHUK, NpoLeayp ¥ CTaHAapTOB; YNpasrieHue nepcoHanoM, paspadoTka U BHeAPEHUE CUCTEM
o0yuyeHus, agantayuu, TeCTUpoBaHUs, aTTecTaylum U MOTUBAL MK NepcoHana; 3HaH1e X03AMCTBEHHOTO, HasIoroBoro,
TPYAOBOro U rPaXX4aHCKoro 3akoHoaatenscTea, 3HaHne MCPO, HCBY.

Llenb novcka paboTel, NoxenaHua K MecTy paboThl: PaboTta ¢pMHAHCOBOro AWPEKTOpa, PYKOBOAUTENA NPeAnpUATHS.
CnoxHele 3aaauu, "NocTpoUTb € HynA", "camMOCTOATENIbHO NMPUHUMATL PeLLEHUA U 0TBeYaThb 3a pesynbTathl” -
NMPUBETCTBYETCA!
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