AR
Balu HanexHbIM napTHep B noucke paboThl 1 noabope nepcoHana J@bsua

NMPOEKTHUU MEHEIDKEP

& 22 miona 2022 @ Topoa: Kues

BospacrT: 36 net
Pexum paboTbl: cBOOGOAHbIN rpaduk padoThl, yaaneHHasa padoTa, yacTUUHanA 3aHATOCTb
Kateropuu: IT, WEB cneuyunanucTtel, bBaHkoBckoe Aeno, nombapasl, KoHcanTuHr

v/ [0TOBa K KOMaHAMPOBKaM

OnbIT paboThbl

MPOEKTHUN MEHeZKepP
HassaHune komnaHumn ckpbiTo (BaHkiBcbka cdepa), Knes
02.2019 - INo HacToALee Bpema (5 net 3 mecAua)

Ob6nazaHHOCTH:

OcHoBHi 060B’A3KM Ta KIMtOYOBI 3aLlikaBreHi CTOPOHMU:

- NporpamMu Ta NPOeKTU TpaHchopMalii 3rifHO HaABHOT cTparterii baHky;
- 3BiTHiCTb: Harnaaosa Paaa Tta MNpaeniHHA BaHky;

- YnpaBniHHA Kpocc-dyHKLioHanbHUMK komaHaamu Bia 10 von;
3aBepLUEeHi NPOeKTH Ta AOCATHEHHA:

o [MpoeKT nepecermeHTauii 6isHeC-KNIEHTIB;

o BnpoBamkeHHA HOBOT cUCTEMMU MOTHUBALIT perioHanbHOT Mepexi BiadineHb «YnpasniHHA Yepes AOCArHEeHHA KIH0YOBKUX
NMOKa3HMKIB>;

o BigxkpuTtTa iHHOBaUiMHOro diHaHcosoro npocTtopy y M. Kuis, ManaaHn HesanexHocrTi,2

o [porpama TpaHchopmaLii perioHanbHOT Mepexi (cninbHo 3 McKinsey and Company);

o TpaHcdopmaLia Mepexi apxisiB (4 HanpsAMKK) peanisoBaHo 3 30% ekoHoMieto BUTPAT + 0.5 MIH rpH NpubyTKy (He
KOMEPLiMHWUI HaNpPAMOK);

 peanisauyis 6yaisensHoro npoekty “LleHTpansHuit apxis” y M. JHinpo.

MPOEKTHUN MEHeIXep
Kny6 cimeiHoro nossinns (BuaasHWLTBO), XapbKoB
01.2016 — 12.2018 (2 rona 10 mecAueB)

ObasaHHOCTH:
OcHOBHi 0060B’A3KM:

o - OnepauiviHa AiAanbHICTb NPOEKTY Ta NMOBHUIM LMK NPOAaXy (3aKyniBni, MapKeTUHroBI MaTepianu, CKNnaackKi 3anacw,
Call center, HaBuaHHs, HOBI IT piLleHHA AnA NOTPeO NPOEKTY)

o - AHanitTuka npoAaxis Ta nnaHyBaHHA MapKETUHIOBUX aKTUBHOCTEN (COLMEpPEeXi, KaTasnor, canT);

e - 3BiTHicTb: CEO Ta KomepuiniHuin Inpextop

KntoyoBi IoCATHEHHA:

- 36inblUeHO piBeHb NpoJaxis 3 kaTanory Tennoi 6asu 3 5 4o 13%, xonoaHoi 6asu 0.5 fo 3%;
o cepeaHin AOV Bupic Ha 50% 3a pik;

o BrpoBakeHHA web-canTy Ta viber-poscusnku + 10 % ToBapoobopoTy;

o KOpEeKLis cermeHTaLii KnieHTCcbKoT 6asu - +10 % ToBapooBopoTY;

e HOBi MapKeTUHIOBI aKTUBHOCTI - +20% ToBapoobopoTy

o BnpoBamxeHHA HOBOT cepaicHaoimozeni (SLA + KIE);

 PicT o6opoTHOCTI cknaackkux 3anacis Ha 50%


https://jobs.ua/rus/resume/kiev

daxiBelb 3 3aKyniBesb
®inin Moppic Ykpaina (FMCG), XapbkoB
12.2010 - 11.2016 (5 net 11 mecAues)

O6a3aHHOCTH:
OcHoBHi 060B’A3KM

o - [MoBHUi LMK 3akynisens (P2P)
e - TEHAEPHI NpoLeaypu, NeperoBopHUiA NpoLec
e - KOOMepauif 3 MXXHapPOAHWMM NocTavarbHUKaMK

KntouoBi AoCArHEHHA

 [NpoekTHa AifnbHICcTb (BepeceHb 2014 - cepneHb 2015 p): BIAKpMTTA Apyroro topuanuHoi ocobm TOB “dinin Moppic
cewnc eHa AMHCTPIObIOWH” B YKpaiHi - HanawTyBaHHaA i BnpoBamkeHHsA Moaynto SAP, onuc 6isHec npouecy
3akynisenb (P2P),niaTpumka, niaTpumka 6asv AaHux.

e 98% 3akyniBenb BYaCHO B pamKax BroaxeTy

[MpoeKT onTumizauii npouecy iIMNOPTHUX NOCTaBOK

O6pasoBaHue
Xapkiscbkui ['ymaHiTapHui YHiBepcuteT "HapoaHa YkpaiHcbka Akagemia” (XapbKoB)

CneuuanbHocTb: bBigHec ynpasniHHA
nosnHoe Bbiclwee, 09.2005 — 06.2010 (4 roga 9 mecaueBs)
HononHutenbHoe obpasoBaHue

» Kneso-MorunaHcbka GisHec WwKona, Kype «IMNepesaBaHTaxeHHa ana TOM-niaepi.: Jlinep, komaHaa, cuctemas, 2020
» Knueo-MorunsHebKa 6isHec wKkona, Kypc "YnpaeniHHa npoektamu”, 2021

1. PMI — Tenstep, ceptudikoBanui naptHep PMI: «PMBook» «YnpaBniHHa npoexktamu», 2019

« LLIkona 6isHec-TpeHepiB OkcaHnu Mpabdap, Kypc “bisHec-TpeHep”, 2016

3HaHue A3bIKOB

AHrUiAcKKI - MNMpoasuHyTHIN (cBo6OAHO)
JononHUTeNbHO: BiNbHO CNINKYHOCH 3 iHO3EMUAMM, roTYIO Npe3eHTauii i 38iTH, uMTaro npodecinHy nitepaTtypy

JononHutenbHaA uHopmauuma

3HaHue komnbtoTepa, nporpamm: MS Office, MS Project, Jira, Google Suit.
Llenb novcka paboTbl, NoxenaHua K MecTy paboTsi: LlikaBi NpoeKTH, AKi MpUHEeCYTb LiiHHICTb KITIEHTY, NoKpallaThb
KNIEHTCbKMI Aocsia. LlikaBnATe MiXHapoAHi KoMaHau.
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