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Balu HagexHbl napTHep B noucke paboThl U nogbope nepcoHana

Masyp Onbra
KEPIBHUK

Q2 mapTa 2023 9 Fopoa: XmenbHULKuii

BospacTt: 51 roa
Pexxum paboTbl: MonHbIA pabounit LeHb, CBOOOAHEIN rpaduK padoThl
Karteropuu: PykoBoAacTso

v/ EcTb ety
BownanTe unu 3aperucTpupymTech Ha caiTe Kak pabotoaaresb, YToObl BUAETb KOHTAKTHYHO MHMOPMALUIO.
OnucaHue

MAS3YP OJ1blrA

MeTa: oTpumartu rigHy poboTy B cepi ynpasiHHA Ta PO3BUTKY NiANPUEMCTBA NS NEPCNEKTUBU PO3BUTKY CBOIX
npodecinHUX AKOCTEN, peanisauii noTeHuiany

KJTTO4OBA IHOOPMALIIA

A BucokoksanigikoBaHuit paxiselpb 3 ycnilwuHWM AocBiaoM poBoTH B cdepi Npoaaxis (ONToBKUX Ta po3apiBHMX ToBapiB).
BenvuesHuii aoceia B opraHisauii BUpoOHMUMX NpoLeciB (NnaHyBaHHA, aHari3, KOHTPOsIb). BMito BUBECTM kKoMMNaHito Ha
HOBWI eTan (36inbLUMTK AOMHO pUHKA). HaBnukmM B niabopi Kaapis (BMito CTBOPUTHU CUITbHY KOMaHZAY), ynpaBnsaTh NepcoHanom
(roToBa cTaTH NMiaepoM KoOMaHAaM). 3HaHHA YCMILLHOT TeXHIkK poBOTH Ha BCiX eTanax (MOBHE CYNPOBOKEHHS KIIEHTA).
Bonoaito KOMyHIiKaTUBHUMK HaBUUKaMU, 3 NTETKICTIO BCTAHOBIIHOO KOHTAKTH, NIATPUMYIO PO3MOBY, BMItO AOMOBATHCA |
HanonAratTh Ha cBOeMy. J1erko opieHTyocA B BeSTMKUX oBcArax iHpopmaLii, Moxy BUAINATHA FONOBHE, POOUTU BUCHOBKY.
Bwmito npautoBaT B BUCOKOMY TEMMI Ta BKNAAATUCA B CTUCHI TEPMIHU, MOXY CKOHLIEHTPYBaTUCA Ha NocTasneHin 3aaaui
334N AOCArHEeHHA pe3ynbraTy. CnpoMOXHa LWBMAKO 30PIEHTYBATUCH Ta 3HAWTK BUXiA B CKMAAHMX CUTyaUifax, 3aaTHa
HanaroAuTW poboTy KOMEKTMBY. IHiLiaTMBHA, NpaLtoro Ha pesynbTaT, He BIACTyNato nepes TPyAHOLLAMM.

JOCBI4 POBOTH

« MnaHyBaHHA Ta KOOPAMHALiA BCiX eTaniB BUrOTOBMNEHHA NPOAYKLiT Ta KOHTPOb POBOTH BUPOOHULTBA;
« AkicHe 3abe3neyeHHs GeanepebiiHoro NocTayaHHA KOMMIIEKTYHOUMX Ta 3anyYacTyvH;

* KOHTpOsb ¢iHaHCOBOI 3BITHOCTI, B3aEMOPO3PaxyHKIB 3 KOHTpareHTamu, GOpMyBaHHA LiHOBOI NOMITUKMK;
» KOHTpOsb 32 34iNCHEHHAM 30BHILUHBOEKOHOMIYHOT AiANBbHOCTI (MXXHAPOAHI A0rOBOPHU Ta MUTHE 0D OPMIIEHHSA);
* [1naHyBaHHA Ta BIACTEXEHHA TePMiHIB BUrOTOBMEHHA NPOAYKLT;

« Meperosopu 3 3aMOBHWKaMW: BUOYNOBYBAHHA NaPTHEPCBKUX BIAHOCKH 3

K/TIOUYOBMMM NMapTHepamu;

* Bu3HaueHHA LiHOBOT NONITUKK NiANPUEMCTBA, NEPErOBOPH 3 KIFOHYOBUMMU

nocTavyasibHUKaMu Ta KITiEHTaMK;

* [oBHUIA KOHTPONb PYHKLiOHYBaHHA BUPOOHMLTBE, 3abe3neUeHHn

BMKOHaHHA 3060B’'A3aHb Nepes KnieHTamu;

* YnpaBniHHA nepcoHasnom 28 ocib (niabip, HaByaHHA, pOpPMyBaHHSA
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cucTemMu MoTuBauii);

* YyacTb y hOpMyBaHHi Ta KOHTPOSIb BUKOHAHHA BoKeTy, PpiHaHCOBUX
nnaxis.

JocarHeHHs:

* Po3po6Kka cTparterii po3BUTKY NiaNpPUEMCTBA / CUCTEMM OLHKK AifANbHOCTI MiANPUEMCTBA;

MpusaTtHuii nianpuemeub (1993 — 2022)
Cdepa AianbHOCTI: BUPOOHMLTBO B'A3AHOM0 TPUKOTAXY Ha AMOHCHLKOMY NMPOMUCIIOBOMY 06nagHaHHi «Shima Seiki»

« [naHyBaHHA Ta KOOpAMHALiA BCiX eTaniB BUrOTOBMIEHHS NPOAYKLii Ta KOHTPONb PO6OTH BUPOOHULTBA;
« AkicHe 3abesneuyeHHs He3nepedbiHOro NocTayaHHA KOMMIEKTYHOUNX Ta 3aN4acTuH;

* KOHTpO#b ¢iHAaHCOBOI 3BITHOCTI, B3aEMOPO3paxyHKiB 3 KOHTpareHTaMmu, GOpPMyBaHHSA LiHOBOI NOMITUKMK;
» KoHTposb 32 3AiNCHEHHAM 30BHILLHLOEKOHOMIYHOT AiANbHOCTI (MiXKHAPOAHI A0rOBOPHU Ta MUTHE ODOPMITEHHSA);
* [lnaHyBaHHA Ta BIACTEXEHHA TEPMIHIB BUrOTOBNEHHA NPOAYKLT;

« MeperoBopy 3 3amMoBHUKaMW: BUOYA0BYBaHHA NAPTHEPCLKUX BiAHOCHH 3

KSFOYOBUMU NapTHEpamu;

» Bu3HaueHHA LiHOBOT NONITUKK NiANPUEMCTBA, NEPErOBOPH 3 KINHOHOBUMMU

nocravasbHUKaMu Ta KiieHTamu;

* [MoBHWIA KOHTPOMb PYHKUiIOHYBaHHA BUPOOHMLTBA, 3a6e3neyeHHs

BMKOHaHHA 3060B’A3aHb Nepes KnieHTamu;

* YnpaBniHHA nepcoHanom 28 ocib (niabip, HaBuyaHHA, popMyBaHHS

cucTeMn MoTuBalii);

* YyacTb y GOpMyBaHHi Ta KOHTPOSIb BUKOHAHHA BHOKETY, PiHAHCOBUX

nnaHis.

JocArHeHHs:

* Po3po6Kka cTparterii po3BUTKY NiANPUEMCTBA / CUCTEMM OLIHKK AiANbHOCTI MiANPUEMCTBE;

« YcniwHo noeaHysana AaHy poboty 3 poboToto Havepa B ITanii 3 onToBOI 3aKyniBAi XIHOYOro oAfAry AN 3aMOBHMKIB 3
YKpaiHu Ta iHWKUX KpaiH CBITY;

« 3a yac Moro KepiBHULTBa NPUOYTOK KOMNaHii BUpiC Ha 43 %;

« MigBuLeHHA peHTabenbHOCTi PoBOTH BUPOBHUUTBA;

« Mip6ip Ta HaBYaHHA MONOLOT NPOPECIHHOT KOMaHAM.

OCBITA

KypcbKuii AepaBHUIM YHIBEPCUTET, OPUANYHUIA daKynbTerT,
XynoxHA LWKona 3 BiA3HaKo

KYPCH

Mpowwwna paa TpeHiHriB AnA niaBULLEHHA BNacHoi KBanigikaulii Ha Temu:

ynpaeniHHA NepcoHanom, po3BUTOK BisHecy, BeaeHHs neperosopis Ha TOMM piBHi, Towlo.
BuBuana kypc nporpamyBaHHs AINOHCBLKOTO NPOMUCIIOBOro o6naaHaHHaA «Shima Seiki».

OCOBUCTI JAHI
MpomanAHuHKa: ykpainka MpoxuBaro: M. XMenbHULbK1IA, YKpaiHa

HABUYKH

CuctemHuit niaxia o poboTn YnpasniHHA NiANpUEMCTBOM / KONIEKTUBOM

NinepcbKi AKOCTi Ta BMiHHA MOTMBYBATK CNiBPOOITHUKIB XOPOLUI OpraHi3aTopChbKi AKOCTi 3AaTHICTb KDUTUYHO MUCITUTY Ta
e(deKTUBHO BUpiWyBaTK Npobnemun HanaromkeHHs Toproeux npouecis CTpaTeriyHnii MeHeDKMEHT lNnaHyBaHHs |
camoopraHisauia TexHiyHa rpamMoTHICTb (yCHa i TMCbMOoBa)

McuxonoriyHa cTabifbHICTL B @KCTPEHNUX CUTYaLlifiX

OCOBMUCTI HABHUYKH



34aTHICTb 3HaX0AMTH, MPOMOHYBATH, 3aX1LLATH i BTINOBATU B XUTTA HECTAHAAPTHI PiLLeHHA

BonogiHHA HaBMUYKaMK BeAeHHs ocobucTux neperosopis Ha TOI piBHi HaBuuku B ranysi nnaHyBaHHsA, ynpaBniHHe i
PO3BUTKY NianpuemcTea HauineHicTb Ha pesynbTar, AK BNacHWI, Tak i KOMaHAHWIA

YMiHHA 6paTu BiANOBiAaNbHICTE HA

cebe i cBOKO KOMaHAy

JOOATKOBA IHOOPMALIA
PoboTa 3 komn'toTepoM: BneBHeHui kopucTyBad Microsoft Office (Word, Excel)
Boait kateropii «B» Ao BiapAamKeHb rotosa, cTax BoAiHHA 30 pokis

BONOAIHHA MOB
AHrninceka — A1
ITanincbka — A1
Yropceka — A1
Pocilicbka — BinbHO
YkpaiHcbka — piaHa
3AXOIMJEHHA
Moaopoxi

UntaHHA

[pCbKi nunxi

Biano4nMHOK 3 pOAMHOLO
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