Balu HagexHbl napTHep B noucke paboThl U nogbope nepcoHana

Ko3aueHko IpnHa

KOMEPLIMHUN AUPEKTOP, ONEPALUIMHUA OUPEKTOP, KEPIBHUK
NMPOEKTY

& 9 man 2023 @ opoa: Kues

BospacT: 39 net
Pexum paboTbl: nonHbIM pabounit AeHb, yaaneHHas paboTa
Karteropuu: lNponssoacTso, PykoBoACTBO, TOProsnfa, NPOAaXKH, 3aKymKu

Boiaute unu sapernctpupyitech Ha canTe Kak pabotogatesb, YToObl BUAETb KOHTaKTHYH MHPOPMAaLMIO.
OnbIT paboThl

KepiBHMK (3aCHOBHUK, BnacHUK)

Kombik- iMnopT Ta peanisauifa BUCOKOTEXHOMIOMYHOr0, NIMKXHOr0 MEMOPaHHOrO OAAry ANA AiTew, NiaANpUEMHULbKA
AianbHicTb (Topriens posapiéHa / Retail), Knes

03.2019 - lNo HacToALee Bpema (5 net 2 mecaua)
O6sa3aHHOCTH:

- ®opmyBaHHsa BisHeM-Moaeni, cTparterii, Ta UiHHocTew BisHecy

- Possutok B2C ta E-Commerce npoaaxis

- BenerHs rmmbokoi CRM aHanitvkm

- Po3pobKa ce30HHKX Ta HECE30HHUX KOHLENLi Npoaaxis

- Po3po6ka acopTUMEHTHOT MiHilKK

- KoHTponb eeKTMBHOCTI poHOTH 3 iIHO3EMHUMM NMOCcTadYabHUKaMK
- Po3suTOK cniBnpaui 3 N0riCTUYHUMK NapTHEpamm

- Po3BMTOK BiAHOCHKH 3 knieHTamu B2C HanpAMKy no KOHUenuii MakcMmanbHOT KIEHTOOPIEHTAaLIT Ta JOBrOCTPOKOBOCTI
BIAHOCWH

- 3anpoBaxkeHHs KoHuenuii "cniBnpaua 6e3 Mex " HaBiTb i3 "cycinamu" no puHKy
- Po3po6Kka 10AaTKOBKX, YHIKaNbHUX MiCNANPOAaXHUX CepBICiB ANs KITiEHTIB

- PosBuToK E-Commerce HanpsamKy, niadip MapkeTnneincis, po3BUTOK CalTy, KOHTPOb E(PEKTUBHOCTI PEKTaMHUX KOMMNAHIW (
Google Merchant, POS Ta iH.)

- AHanis edekTBHOCTI Nnpodaxis Ta E-Commerce nokasHukis

- ®inaHcosoro aHanis (PL, CF, ROS, Turnover)

JocArHeHHs:

- HanaromkeHHs BCiX NpoLieciB Ta MexaHisaMiB ¢yHKLiOHyBaHHsA BisHecy 3 Hyns

- 3anpoBaakeHHs MaKCMMas1bHO KIiEHTOOPIEHTOBAHHMX KOHLenLil B GisHeci (Ha Buxoai 100% NO3UTUBHUX BIATYKIB KMIEHTIB,
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BMCOKWUW PiBEHb KITIEHTCBKOT TOAMNBHICTI)
- EdekTtuBHe noeaHaHHa B2C ta E-Commerce npoaaxis B oaAHOMY Bi3Heci

- Benvka 6asa nocTiMHUX akTMBHUX KIiEHTIB - noHaz 2500.

KomepuinHum anpektop ( + 3 QyHKUiAMKU piHAHCOBOro aHanisy)

Latymer - ykpaiHCbKMii BUPOOHHMK Ta excnopTep OyaiBenbHUx matepianis (Mpomucnosicte Ta BupobHuuyteo, OnTosa
TopriengA), Knes

02.2015 - 11.2021 (6 net 9 mecAueB)

O6sa3aHHOCTH:

- YyacTb B po3pobui cTpeTeriyHoro niaHy Komnanii

- Po3suToK npogaxis B2B Ha 30BHiLLHiX Ta BHYTPILLIHIX PUHKaX

- Pospobka Ta yTBepmxeHHs BisHec-npoueciB po6oTh KOMePLiMHOro HanpsMKy
- 3aKTt04YEHHA Ta KOHTPOJTb HOBKX EKCMOPTHMX AOrOBOPIB KyMiBMi-npoaaxy

- Po3BMTOK cniBnpadi Ta 3ak/toueHHs 4oroBopiB KyniBfi-npoAaxy 3 BeNMKUMU HalioHanbHUMK ByaiBenbHUMU
TOpriBenbHUMKU Mepexamu cuctemu DIY

- OcobucTi 3ycTpivi, BeAEHHA NeperoBopiB Ta NiATPUMKA KOHTAKTIB 3 YKPATHCbKUMU Ta iHO3EMHUMU CTpaTeriyHuMm
KnieHTamu

- CTBOpPEHHS KoMaHau: niabip npauiBHWKIB, HABYaHHA Ta MOTUBALlif

- KoHTponb edekTuBHOCTI poboTH KoMepLiHoro Hanpamky ( KPI, OKR)

- [naHyBaHHA Npoaaxis Ta aHani3 epeKTMBHOCTI peanisaulii nnaHis

- MnaHyBaHHa o06cariB BUpoOHMLTBA 3riIHO NNaHiB NPOAaXyY Ta CreL3amMoBreHb
- BromxkeTyBaHHA diHAaHCOBMX HAAXOAKEHb B NpoAaxis

- Po3po6Ka noniTvKK LiHOYTBOPEHHS, Ta aHasi3 KOH'KOHKTYPH PUHKY

- nn6oka CRM aHanitika

- KoHTposb onTuMmisauii NoricTUYHKUX NpoLecis

- AHani3 NoKasHWKiB ePEKTUBHOCTI poBOTH 3 MOCTayabHUKaMM

- KoHTposb HanpaAMKy no poboTi 3 peknamadiamu

- KoHTponb Ta ontumisayia aeditopcbkoi 3aboprosaHocTi

- AHanis Toukn 6e3sbutkosocTi, BEP, CVP aHanis

- OuiHKa iHBECTULIMHUX MPOEKTIB Mo 306iNbLUEHHI0 BUPOOHUUMX NOTyxHOCTEN ( NPV)
- PU3WK MEHeAXMEHT, OUiHKa PU3KKIB, yNpaBiHHA PU3MKaMMK.

- PosBuTOK aBTOMaTuH3auii 6isHec-npouecis

- ®diHaHcoBmit aHanis (PL, CF, BS, WC, ROS, ROMI, ROCE, ob6epTtaemicTb, NiKBIAHICTb, iH. KOE®ILIEHTHWI aHanis,
onepauinHnii Ta GiHAHCOBUI LIUKIIN)

- AHanis ynpasniHcbKoi 3BiTHOCTI( PL, CF, BS)

JocArHeHHs:-

3pocTaHHA eKCnopTHMX NPOAaXIB 10 piBHA 50% BiA 3aranbHOro o6cAry npoJaxis

- 3aranbHuit 06cAr npoaaxis AocarHyB 90% BiA HAaABHUX BUPOOHUUMX MOTYXKHOCTEN B NEPIOS NEPLUMX 2-X POKIB

- Binbynocs 36inblueHHA BUPOOHUUMX NOTY)KHOCTEW B 2 pasv Yepes ABa POKM 3a paxyHOK CTPIMKOI AWHaMIKK 3pOCTaHHA
06?emiB npoaaxis

- HanaromxeHHA eeKkTUBHOT poBOTH KOMEPLIHOMO HaNPAMKY KOMMaHiT 3 Hyns.



HavanbHUK nigposainy 30BHILLHbOEKOHOMIYHOI AiANIbHOCTI

pyna komnaHii BicT - onToBa TopriBenbHa KoMnaHis, iMNopT Ta Topriena OyAiBenbHUMM iHCTPYMEHTaMK Ta MaTepianamm
(1000+cniBpobiTHukiB) (Topriena ontosa / Auctpubyuia / IMnopT-exkcrnopT), Kues

05.2013 - 01.2015 (1 roa 8 mecAues)
Ob6nAzaHHOCTK:

- YnpaBniHHA Ta BeAeHHA HOBOrO MPOEKTY: PO3BUTOK HOBOTO HAMPAMKY AifNbHOCTI KOMMaHii - eKCnopT NpoAyKuil BnacHoro
BMpOBHULTBA

- MpeacTtaBneHHa komMnaHii Ta po6oTa Ha MixHapoAHUX ByiBenbHUX BUCTaBKaxX

- MNowwyK KieHTIB 3a KOPAOHOM, NEPEroBOPU Ta 3aKOYEHHA MDKHAPOAHMX AOrOBOPIB KyNiBAi-NpoAaxy
- BeneHHs kntovoBKX cTpaTeriyHnX 3aKOPAOHHUX KIiEHTIB

- CTBOPEHHSA KOMaHAK eKCNopT MeHeKepiB: Niabip, HaBYaHHA Ta MOTHUBALliA

- KoHTposb epeKTUBHOCTI poboTH niaposainy

- HanaromxeHHs Ta KOHTpOsb onepauiiHux GisHec-npouecis poboTu niaposainy

- MnaHyBaHHA 06cAriB eKCnopTy Ta KOHTPOSb peanisalii nnaHis

- MnaHyBaHH#A Ta y3romkeHHa o6cAriB BUpoOHMLTBA NpoayLii Ha excrnopT

- KOoHTponb Ta y3romkeHHA eKcnopTHOT AOKYMeHTau il

- AHaniT1Ka Ta 3BITHICTb

JocArHeHHs:

- Buxia Ha 30BHIiLWHI puHKK ( MonbLia, YropwuHa, Bonrapiqa, Jiutea, HimeuunHa Ta iH.)

- HanaromxeHHaA 3 Hyna epeKTMBHOT poBOTH Miapo3ainy, AK HOBOrO HAMPAMKY AiAsIbHOCTI KOMMaHiT

- YeniwHo 3peanizoBaHuit NPOEKT MO BUXOAY KOMMAHIT Ha 30BHILLHI PUHKK 36YTY.

IMnopT MeHekep BigAiny 3akynisni

pyna komnaHii BicT - onToBa TopriBenbHa KoMnaHis, iMNopT Ta Topriena OyAiBENbHUMM IHCTPYMEHTaMK Ta MaTepianamu
(1000+cniBpobiTHuKiB) (Topriena onTosa / Auctpubyuia / IMnopT-ekcrnopT), Kues

04.2008 - 05.2013 (5 neT)
Ob6nazaHHOCTH:
- Po6oTa 3 noToYHMMM iHO3EMHWMMM nocTavanbHukamu ( Kutai, IHaia, €spona, Ta iH.)

- [MNowyk Ta aHaniiTuka anbTepHaTUBHUX NOCTaYasbHUKIB: NEPEroBOPH, 3aKTHOYEeHHA MDKHapPOAHUX AOroBOpPIB Kynisai-
npoAaaxy, cnisnpaya

- KoHTponb 3anuLkiB npoaykKLuii Ha cknaai Ta 3a6esneyeHHs e(eKTUBHOrO TOBAPHOro 3anacy
- Po3MmilLieHHA NOTOYHUX 3aMOB/eHb Ta KOHTPOb 3a iX BUKOHAHHAM

- 3amMOB/EeHHA HOBOMO aCOPTUMEHTY Ta Y3ro[XeHHA 3 NocTayanbHUKaMK BCix AeTanew ( 3pasku AKOCTI, XapaKTepUCTUKM,
YNaKoBKa, ETUKETKA, OpeHA Ta iHLe)

- B3aemogain 3 norictamu Ta 6pokepamu

- KOHTPOsIb Ta y3roKeHHA NakeTy AOKYMEHTIB 3 MiXXHapPOAHMX MOPCbKMX NepeBe3eHb Ta MiXXHAPOAHUX aBTONEPEBE3EHb

- MOHITOPUWHI Ta aHaniTMKa AMHaMIKKM LiH NoCTavYanbHUKIB

- PoboTa 3 peknamadifamuy Ta komneHcauiamm

- [poBeaeHHnA 3BiPOK N0 B3aEMOPO3paxyHKaMm 3 noctayanbHUKamMmm

- MpuitHaTTa yuacTi Ta podoTa Ha MixHapoaHUx ByaiBenbHUX BUCTaBKax, 6i3HeC 3yCTpidi Ta MOLIYK HOBUX NOCTaYasibHUKIB

- BeaeHHs okpeMux NpoeKTiB no 3akynui BUpoOHUYOro o6raaHaHHsA, BUPOOHWUUMX NiHil Ta CUPOBUHM ANA 3anycKy BacHOro
BUMPOOHMLTBA



JocAarHeHHa:
- Benukuit focsia po6oTu 3 yciMa HanpaMKamMu iMnopTy KomnaHii

- EdpextuBHa poboTa 3 BeSIMKUM 06cAroM iHgpopmauii Ta BMiHHA NOeAHYBaTM NOTOYHI 3aZadi Ta NPOEKTHI HanpsMKK

O6pasoBaHue

MixxHapoaHui iHcTUTyT BisHecy (IIB) (Kues)

CneymanbHocTtb: Executive MBA, MBA
nonHoe Bbicwee, 09.2014 — 07.2016 (1 roa 9 mecAueB)

[HCTUTYT MidXHApOAHMX BiAHOCKMH KUIBCBKOro HauioHasnibHOro yHiBepcuTeTy iMeHi Tapaca
LLleBueHka (Kues)

CneumanbHocTb: MixHapoaHe npaBo/OPUCT-MiXXHAPOAHUK
nonHoe Beicwee, 09.2007 — 07.2010 (2 roaa 9 mecALes)

YHiBepcuteT ekoHOMikM Ta npasa «KPOK» ( Kuis) (Kues)

CneunanbHocTb: MiXXHapoaHi BIAHOCUMHW/ MiXXHapoAHa EeKOHOMIKa
nonHoe Bbicwee, 09.2002 — 07.2007 (4 roga 9 mecaues)

HononHutenbHoe obpasoBaHue

* Kypcu anrnincekoi mosu - Ceptudikat Upper Intermediate - International House Kiyv

3HaHue A3bIKOB

AHrnuinckum - Beilwe cpeaHero, YkpavHckuit - [NpodeccnoHanbHeln (akenept), Pycckuin - [podeccruoHanbHbli (3KenepT)

JdononHuTtenbHana Hpopmayuna

JInyHble KauecTBa, X006u, yBrieYeH s, HaBbIKK: - [NMOoKe po3yMiHHA npuHumMnie B2B ta B2C npoaasis - HaBWukM BeaeHHSA
Ta peanisauii NpoekTiB - MNpodeciiHi KoMNeTeHLT y chepi 30BHILLIHBOEKOHOMIYHOT AifNBHOCTI - PO3yMiHHS NMPUHLMMIB pOoBOTH
3 TopriBenbHUMK Mepexamu cuctemu DIY - 3HaHHA cyyacHMX TEXHIK onepauiitHoro MeHeMKMEHTY, QiHAHCOBOro aHarisy Ta
ynpaeniHHA pecypcam - OpieHTalis B MXHapoAHUX cTaHaapTax ynpassiHHA 6isHecom - HaBuuku noGyaoBU CTPYKTYPH,
npoLeciB Ta MOTUBOBaHOT KOMaHAM - EdekTuBHa poboTa B KOMaHZi Ta BMiHHA npautoBaTti 3 BENUKMM 00CAroM iHbopmallii -
BMiHHA HecTaHAapTHO MUCITMTKU Ta BUPILLYBaTH KOMMMEKCHi 3adaui - Moxy 6aunTu GisHec AK ouMMa BracHWKa, Tak i ouMma
TON MeHemkepa, a Takox Jobpe posymito onepaliiHi npouecu OcobucTi AKkocTi BianosiaanbHicTs, NpodeciiHiCTb,
HaAiMHICTb, opieHTaLif Ha pesynbTaT, HanosermBiCTb, aMOBilifHICTb, KOMyHIKabenbHICTb, MPUHLMMNOBICTb, CNPaBEANUBICTb,
noAAHICTb AMBITHWI, LinecnpaAMOBaHWiA, MPUHLMMNOBUIA Ta ePEKTUBHUI NpodecioHan 3 ynpaBniHCbKMM A0CBIA0M Y
HanpaAmKkax B2B, B2C ta E-Commerce npoaaxis, a Takox y cdepi 30BHILLHLOEKOHOMIYHOI AiAnbHoCTi. Mato aocsia
peanisauii NPOEeKTIB MO BUXOAY KOMMAHii Ha 30BHILLHI PUHKK. 3HAKO Cy4acCHi MeToAO0sOrii onepayimHOr0O MEHEMKMEHTY,
¢iHaHcoBOro aHanisy ta ynpasniHHA pecypcamu. OpiEHTYOCb B OCHOBaxX MiXXHapPOAHUX CTPaHAapTIB N0 ynpasBiHHIO
edeKkTuBHICTIO BisHecy. Mato 3aranbHuit npodeciiHuit aocsia Maixe 15 pokis. MNparHy epekTUBHO pearnisyBatu CBOI
3HaHHA Ta NpodeciiiHi KoMneTeHLil B amBiTHUX NpoeKTax, LikaBux HanpAMKax Ta B6isHec-npoLecax CUCTEMHUX KOMMaHiM, Lo
nparHyTb 40 3MiH, 6e3nepepBHOro NoKpalleHHs Ta BAOCKOHaneHHsA. [oToBa 3poOuTH CBill 0COOUCTUII BHECOK B PO3BHUTOK
Baworo 6i3Hecy, Ta B LinoMy, B PO3BUTOK KpaiHW.
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