AR
Bawu HaaexHbI napTHep B noucke paboTsl 1 noaBope nepcoHana Jbs.ua

LLIykiH Bitanin
PROJECT MANAGEER (JUNIOR, TRAINEE), 20 000 l'PH.

2 22 wions
2023 Q opoa: Kues

BospacT: 49 nert
Pexum paboTbl: NonHbIM paBounit AeHb, CBOBOAHbIN rpaduk padoThi
Kateropuu: IT, WEB cneyunanuctsl, KoHcanTuHr, PykoBoactso

v/ Coctolo B 6pake Vv Ectb aetn v/ TOTOB K KOMaHAMpPOBKaM

Boiaute unu sapernctpupyitech Ha canTe kak pabotogatenb, YToObl BUAETb KOHTaKTHYH MHPOPMALUIO.
OnbIT paboThl

KepiBHuK npoekTiB / AHaniTvk BisHec-npouecis
Razom Communications (Pexnama / MapkeTtuHr / PR), Kues
03.2018 - 03.2019 (1 roa )

Ob6nAzaHHOCTH:
CrpykTypusauia 6isHec-npoliecie piHaHCOBOro 06niky B MapKeTUHrOBKUX NMPOEKTaXx.

KIM: ynpaeniHHA npoekTamu BiA iHiLitoBaHHA [0 3aBepLUEHHA: aHani3 CTeMKxonaepis, ynpasiiHHA 3MICTOM, TepMiHaMM,
KOMYHiKauiamu, iHTerpauyieto.

e yuyacTb B NPOEKTI iMnnemMeHTauii cuctemun GiHoO1iKy B MapKETUHIOBUX NPOEKTaxX KOMMaHii XONAWUHry (ranysese
pieHHs ana knacy ERP-cuctem; Ginblue 150 kopucTyBauiB): iHTerpauis onepauiiHux, 6yxrantepcbkux Ta
diHaHCOBWX AaHWX NPOEKTHOI AiANbHOCTI B EAMHY cuCcTeMy iHaHCOBOro ynpasniHHA. Lle A03BOMMNO 3HAaYHO
CKOPOTUTM Yac KoHconigauii piHaHCcoBOT iHPopMaLii Ta cKnagaHHA 3BITHOCTI, MABULLMTK Ti JOCTOBIPHICTb.

BA: aHanis 6isHec-cTpykTypm i Bl (As Is), Bu3HaueHHs GisHec-Keicy, noTped, 0bMexeHb i MOXITMBOCTEN; BUSHAYEHHS i
Basigauia niaxoais Ta pilleHb, YMOB nepexoay; po3pobKa KoHuenLii, cueHapiis i Bl (To Be); BNpoBaakeHHA Ta HaBYaHHs,
po3pobKa AoKymMeHTaLil.

BisHec-ananituk / Product Owner
[HcTuTyT MprknaaHwx Cuctem i TexHonorii, TOB (IT - paspaboTka M0), Kues
01.2013 - 05.2017 (4 rona 3 mecAaya)

O6a3aHHOCTH:
Pospobka xmapHoi ERP-cuctemun O6nik SaaS (oblik.ua/uk).

36ip iHpopmauii Ta aHani3 cTerkxonaepis, 6isHec-CTPyKTypH | BI, BU3HaueHHn BisHec-Kkeicy, NoTped, 0BMEXEHS i
MOXXITMUBOCTEW; yrnpaBiHHA BUMOramu; BU3HauYeHHs i Baniaauia niaxodis Ta pilleHb, yMOB nepexoay; po3pobka bI,
anropuTtmiB Ta 6isHec-noriku poboTu fodaTkiB, cueHapiis i UX; niaroToBka KoHuenuii Ta T3; BNpoBaWLKeHHA, HAaBYaHHA Ta
aAMiHiCTpyBaHHA, po3poOKa MapKeTUHIoBOI Ta KopUCTyBaLbKoi AokymeHTauil (Josiaka O6nik Saas).

o KomaHnaoto cTBopeHa xmapHa ERP-cuctema (web-cepsic BeaeHHs OyxranTepcbKoro, ynpasniHCbKOro, KaapoBoro,
cknaacbkoro Ta OC, ¢piHaHcoBoro o6nikis) ana MCE i OCBE (Mac-MapkeT), Ta X0onAWHriB (PO3LUMPEHi pilleHHs Ans
arponpomMucrioBux komnanin (Ykpaina, PO, Kasaxcrtan) ta IT-iHTerpaTopa).

o [lpoBiB aHani3 npouecis NnaHyBaHHA, MOCTAHOBKU Ta KOHTPOSIO BUKOHAHHA 3aBAaHb Ha MOSIOYHOMY MiIANPUEMCTBI, Ta
Po3pobus T3 Ha aBTOMaTMU3AaLit0 KasieHAapHOro niaHyBaHHA 3aBAaHb i POBIT Ha BUPOOHMLTBI, KOHTPOSIHO iX
BMKOHaHHSA Ta onepaLiiHoro o6niky, aHanisy pesynbTartis i agantauiiHoro nepennaHyBaHHs. 3a T3 po3poBHUKM
3aMOBHVKa peasidyBanu BiANOBiAHUM MOAYNb B BUKopucToByBaHOT ACYTIT, WO CKOPOTUIIO Yac PyTUHHOI
aaMiHicTpaTUBHOT po60oTH ANnA cniBPOBITHUKIB.

o [1poBiB aHanis npouecis AiNOBOACTBA Ta aAMIHICTPYBaHHA NPOAAXIB MPOEKTHO-IHXEHePHOT KoMnaHii, i ynpasniHHA
1eBiTOPCLKO Ta KPeAMTOPCLKo 3aboproBaHocTAMKU. Po3pobue T3 Ha onTuMi3aLito npoueciB peecTpadii AaHUx
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ZoroBopiB i cneyndikauin Ta ix 3amiH, GyHKUiM onepauiiHoro o6miky Ta KOHTPOSO BUKOHAHHA 3000B'A3aHb Cyb'ekTamu
iHXeHepHUX NpoeKTiB. 3a T3 po3poBHMKM 3aMOBHMKA BNPOBAAUIIU 3aNpONOHOBaHWA anroput™ poboTH 3
apTedaxkTamm JoKyMeHTo00iry B BukopucToByBaHy ERP. Lle ckopoTuio yac y3roaxeHb Ta NPUAHATTA pilleHb Npu
BMKOHAHHI MOCTaBOK i PO3paxyHKiB B pamMKax iHXeHepHUX NPOEKTIB.

bisHec-aHaniTuk
CneuianbHi IHTerpanbHi Cuctemu, TOB (IT - paspaboTka N0O), Kues
10.2009 - 08.2012 (2 roaa 10 mecAueB)

O6s3aHHOCTH:
Pospobka nporpamHo-anapaTtHoro komnnekcy (CMS / DMS, DSS, ACVY).

36ip iHdbopMmauii, aHania cTerkxonaepis i B, BU3HaueHHA 0OMeXeHb | MOXITMBOCTEN; yNpaBiHHA BUMOramMu; BUSHAYEHHS i
Banigauia niaxodis Ta piweHb; po3podka BI1, anroputmie Ta GisHec-norikv po6oTu nporpam, cueHapiis i UX; niarotoBka
KoHUenuin Ta T3; imiTauinHe MoAentoBaHHA Ta NPOTOTUMNYBaHHSA; PO3POBKa NPOEKTHOT Ta KOPUCTYBALbKOI AOKYMeHTaLi.

AamiHicTpaTtop npoekTy / bisHec-aHaniTmK
AIC, rpyna komnaHin, ®iHaHcoBui fenaptameHT (ABTobuM3Hec), Kues
05.2008 - 07.2009 (1 roa 2 mecAaua)

0693aHHOCTH:
Pospobka Ta imnnemeHTauia MnatixHoro kaneHaapsa B cucteMi iHAHCOBOro ynpasniHHsA.
All: aHanis cterkxonaepis, ynpasiHHA 3MICTOM, TEPMiHAMM, KOMYHIKaLiaMMK.

BA: 36ip iHdopmalii, aHanis 6isHec-cTpykTyp# i BI, BU3HaueHHs BisHec-Kkeicy, noTped, 0OMeXeHb i MOXITMBOCTEN;
ynpasniHHA BUMOramu; po3pobKa KoHLenuii pilueHHs i moaeni BI, cueHapiie i UX, niarotoska T3; Banigauia pilueHHs;
BNPOBaKEHHA, HaBYaHHA Ta aAMIHICTpyBaHHA, pO3poOKa AOKyMeHTaLil.

« [lpoBiB aHani3 npoLecis piHaHCOBOro KOHTPOHO | NNaHyBaHHA rPOLLOBMX NOTOKIB Ta Po3pobus Mozenb BisHec-
npoueciB ANna onTUMi3aLii KOHTPOSO, NaHyBaHHA Ta CyMILLEHHSA 3a YaCOM MPOLLIOBUX HAAXOWKEHb | BUTPAT.
3aimaBca BnpoBaaxeHHAM Moayna NnatikHoro kanenaapsa B BukopuctosyBaHy ERP-cuctemy. Mpouecn moayna
CMHXPOHIi30BaHi 3 npoLiecamu BromKeTyBaHHA, MOHITOPUHIY Ta ynpaBriHHA KpeAMTOPChKOT Ta Ae6iTopcbKoi
3a60proBaHOCTAMM, topUANMYHOro cynpoBsoay. Lie aosBonuno diHaHcoBoMy AenapTaMeHTy Binbll epEKTUBHO
ynpaensaTM 060POTHUMM aKTUBaMM | MO3UKOBKUMM KOLUTAMM, a TaKOX CKOPOTUTHU Yac y3roKeHb Ta NPUMHATTA pilleHb. |
K MPUEMHUI BOHYC: CKOPOUEHHS NaNepoBOro JOKYMEHTOO0BIry.

BisHec-aHaniTnk / TexHiuHu peaaxktop / AamiHictparop / TectyBanbHUK
IHKOM, 3AT, fenaptameHT nporpamuunx cuctem (IT - paspaboTka NO), Kues
06.2004 — 08.2007 (3 roaa 2 mecAua)

O6aszaHHOCTH:

MpoekTH po3pobku i BnpoBamkeHHs ERP, CRM, DMS, IP-TenedoHii. Cepsic Ta niaTpumka.

O6pasoBaHue
YHiBepcuteT ekoHomikn Ta npasa KPOK (Kues)

CneumanbHocTb: YnpasniHHa npoektamu, MaricTtp

nonHoe Bbicwee, 09.2015 - 05.2017 (1 roa 7 mecAues)

Tapivicbknit IHCTUTYT lMianpuemuumytea Ta Npasa (Cumdepononb)
CneumanbHoOCTb: EKoHOMICT (MeHemxmeHT), CneuianicTt

nonHoe Bbiclwee, 09.1995 — 05.2000 (4 ropa 7 mecaueB)

HononHutenbHoe obpasoBaHue

- MNoBHWI Nepenik KypciB Ta TpeHiHriB B pdf-danni 3a nocunaxnHam: https://drive.google.com/file/d/1-6w-
DSOUYfthQveuCGqChem7y-Mg2lubK/view

3HaHue A3bIKOB

AHrnumnckmin - CpeaHui



JdononHutenbHaA uHopmauuma

3HaHue komnbtoTepa, nporpamm: 3HAHHA, BMIHHA e MpuHumnel OOMM n B, SQL (based), HTML / CSS. @ PMBoK
Agile-dppenmsopku (Scrum, Kanban), SDLC. @ BABoK, Requirement management, Strategic analysis. BPMN, IDEFO, EPC.
e ERP, CMS / DMS, CRM / SRM, Cloud Computing, Bug Tracking / Project Management Systems. e Product Vision, JTBD,
Stories, Problem Solving, Product-Market Fit, Canvases, UX Research

JInyHble KauecTBa, X006u, yBreYeHns, HaBblk1: LlinecnpavoBaHui, NpoOeKTHO-NPOAYKTOBO-KIIEHTO-0pieHToBaHNI. Mato
rapHi KOMyHiKkaLiiHi HaBUYKK | 340pOBe NoYyTTA rymopy. Bonito npauytoBatnume B KomaHai. NparHy BaockoHantosaTu
NPOdECiitHi HaBNUUKM, BUYCA | PO3LLMPIOO CBIit Kpyrosip. MPOMECIMHI IHTEPECH lMpoekTn po3pobku Ta iMnnemMeHTaLyii
cucTeM 00niky Ta ynpaBriHHA pecypcami, KOHTEHTOM | IOKyMeHTO00iroM, B3aEMOBIAHOCHHAMM, NMIATPUMKU NPUAHATTA
piweHb. dipkitanisauiq.

Llenb noucka paboTbl, noxenaHua K MecTy pabdoTbl: AKTMBHO LyKato poBoTy Ha nosuuiax Junior Business Analyst, Project
Manager, Product Manager, QA specialist. Mato GinbLue 7 pokis Aocsiay po6otu B IT Ta non-IT npoekTtax Ak BisHec-
aHaniTvK i Meneaxep npoekTis.
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